Table of Contents
​
​
[bookmark: _69d2615d_65c1_4368_9105_7b3622b9f20b]UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
​
​
FORM 10-Q
​
​
	☒
	QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934


​
For the quarterly period ended June 30, 2026
OR
​
	☐
	TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934


​
For the transition period from           to       
Commission file number 001-38150
​
​
​
KALA BIO, Inc.
(Exact name of registrant as specified in its charter)
​
​
[bookmark: Tc_B2A1yLxHrE6mgMlC5_r6jw_3_1][bookmark: Tc_Q95qkN3_jki7YW0h150gmg_3_0][bookmark: Tc_gujPWMtH1EWI62Yl_r9j_A_2_1][bookmark: Tc_v7CHx5pwWEuBqZVZ2vloTw_2_0][bookmark: _772a86d6_6d65_4d3d_aa57_f192c3aed188][bookmark: Tc_B2A1yLxHrE6mgMlC5_r6jw_3_1][bookmark: Tc_Q95qkN3_jki7YW0h150gmg_3_0][bookmark: Tc_gujPWMtH1EWI62Yl_r9j_A_2_1][bookmark: Tc_v7CHx5pwWEuBqZVZ2vloTw_2_0][bookmark: _772a86d6_6d65_4d3d_aa57_f192c3aed188]
	
	

	Delaware
	27-0604595

	(State or other jurisdiction of
	(I.R.S. Employer

	incorporation or organization)
	Identification No.)


​
​
[bookmark: Tc_fxVyWtV8hkGfzlv0YQHhAA_3_1][bookmark: Tc_3bF3hw5JeUijB514YIVEug_3_0][bookmark: Tc_6VwICLDla0ONKPLW3_p02A_2_0][bookmark: _a67abdea_ca38_4d4d_8368_3e0276d84ace][bookmark: Tc_fxVyWtV8hkGfzlv0YQHhAA_3_1][bookmark: Tc_3bF3hw5JeUijB514YIVEug_3_0][bookmark: Tc_6VwICLDla0ONKPLW3_p02A_2_0][bookmark: _a67abdea_ca38_4d4d_8368_3e0276d84ace]
	​
	​

	1167 Massachusetts Avenue
	​

	Arlington, MA
	02476

	(Address of principal executive offices)
	(Zip Code)


​
(781) 996-5252
(Registrant’s telephone number, including area code)
​
	​
​
	​
​
	​
​

	Securities registered pursuant to Section 12(b) of the Act

	Title of each class
Common Stock, $0.001 par value per share 
	Trading symbol(s)
KALA
	Name of each exchange on which registered
The Nasdaq Capital Market


​
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15 (d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes ☒ No ☐
​
Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that the registrant was required to submit such files). Yes ☒ No ☐
​
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and “emerging growth company” in Rule 12b-2 of the Exchange Act.
​
	
	
	
	

	Large accelerated filer ☐
	Accelerated filer ☐
	Non-accelerated filer ☒
	Smaller reporting company ☒

	​
	​
	
	Emerging growth company ☐


​
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
​
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes ☐ No  ☒
​
There were 19,339,786 shares of Common Stock, $0.001 par value per share, outstanding as of August 14, 2026.
​
​
​
​
​
Table of Contents
[bookmark: Toc][bookmark: _4c4cad20_cc11_4a64_92d0_f6e79798ed01]TABLE OF CONTENTS
	​

	​
	​


	​
	  ​ ​ ​
	Page

	PART I – FINANCIAL INFORMATION
	​
	5

	​
	​
	​

	Item 1.
	Financial Statements (Unaudited)
	​
	5

	​
	​
	​
	​

	​
	Condensed Consolidated Balance Sheets as of June 30, 2026 and December 31, 2025
	​
	5

	​
	​
	​
	​

	​
	Condensed Consolidated Statement of Operations and Comprehensive Loss for the three and six months ended June 30, 2026 and 2025
	​
	6

	​
	​
	​
	​

	​
	Condensed Consolidated Statements of Changes in Stockholders’ Equity (Deficit) for the three and six months ended June 30, 2026 and 2025
	​
	7

	​
	​
	​
	​

	​
	Condensed Consolidated Statements of Cash Flows for the six months ended June 30, 2026 and 2025
	​
	9

	​
	​
	​
	​

	​
	Notes to Condensed Consolidated Financial Statements
	​
	10

	​
	​
	​
	​

	Item 2.
	Management’s Discussion and Analysis of Financial Condition and Results of Operations
	​
	21

	​
	​
	​
	​

	Item 3.
	Quantitative and Qualitative Disclosures About Market Risk
	​
	33

	​
	​
	​
	​

	Item 4.
	Controls and Procedures
	​
	33

	​
	​
	​
	​

	PART II – OTHER INFORMATION
	​
	33

	​
	​
	​
	​

	Item 1.
	Legal Proceedings
	​
	33

	​
	​
	​
	​

	Item 1A.
	Risk Factors
	​
	33

	​
	​
	​
	​

	Item 2.
	Unregistered Sales of Equity Securities and Use of Proceeds
	​
	34

	​
	​
	​
	​

	Item 3.
	Defaults Upon Senior Securities
	​
	34

	​
	​
	​
	​

	Item 4.
	Mine Safety Disclosures
	​
	34

	​
	​
	​
	​

	Item 5.
	Other Information
	​
	34

	​
	​
	​
	​

	Item 6.
	Exhibits
	​
	35

	​
	​
	​
	​

	SIGNATURES 
	​
	36


​
​
​
2
Table of Contents
[bookmark: _758efdde_f6d4_4ebf_a898_6c2f7b548e32]SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS AND INDUSTRY DATA
This Quarterly Report on Form 10-Q contains forward-looking statements that involve substantial risks and uncertainties. All statements, other than statements of historical fact, contained in this Quarterly Report on Form 10-Q, including statements regarding our strategy, future operations, future financial position, future revenue, projected costs, prospects, plans and objectives of management, are forward-looking statements. The words “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “potential,” “predict,” “project,” “should,” “target,” “would” and similar expressions are intended to identify forward-looking statements, although not all forward-looking statements contain these identifying words.
The forward-looking statements in this Quarterly Report on Form 10-Q include, among other things, statements about:
	
	●
	our plans and expectations regarding our pursuit of strategic options;


	
	●
	our ability to obtain additional financing;


	
	●
	our ability to monetize our assets;


	
	●
	our ability to continue as a going concern;


	
	●
	our ability to regain and maintain compliance with the Nasdaq listing standards;


	
	●
	our ability to retain our remaining employees, consultants, advisors;


	
	●
	our ability to resume research and development activities for our MSC-S platform if we were to execute a strategic transaction or obtain significant additional funding, and our ability to develop and commercialize the Researgency agentic AI research platform;


	
	●
	if we were to resume research and development activities, development efforts for KPI-012 and KPI-014 for potential ocular diseases;


	
	●
	our ability to identify additional products, product candidates or technologies with significant commercial potential that are consistent with our commercial objectives;


	
	●
	our plans and goals with respect to the AI platform business and the deployment of the Researgency agentic AI research platform, including the development of commercial arrangements with customers in the biotechnology and pharmaceutical industries;


	
	●
	if we were to resume research and development activities, the rate and degree of market acceptance and clinical utility of our product candidates and our estimates regarding the market opportunity for our product candidates, if approved;


	
	●
	our expectations regarding our ability to fund our operating expenses, lease and capital expenditure requirements with our cash on hand;


	
	●
	our intellectual property position;


	
	●
	our estimates regarding expenses, future revenue, timing of any future revenue, capital requirements and needs for additional financing;


	
	●
	the impact of government laws and regulations;
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	●
	our competitive position;


	
	●
	developments relating to our competitors and our industry;


	
	●
	our business and business relationships; and


	
	●
	the potential impact of global economic and geopolitical developments on our business, operations, strategy and goals.


We may not actually achieve the plans, intentions or expectations disclosed in our forward-looking statements, and you should not place undue reliance on our forward-looking statements. Actual results or events could differ materially from the plans, intentions and expectations disclosed in the forward-looking statements we make. These statements may be found under the section of our Annual Report on Form 10-K for the year ended December 31, 2025 (as filed with the Securities and Exchange Commission (“SEC”) on April 15, 2026) entitled “Risk Factors” as well as in our other public filings. Our forward-looking statements do not reflect the potential impact of any future acquisitions, mergers, dispositions, joint ventures or investments we may make.
This Quarterly Report on Form 10-Q may include statistical and other industry and market data that we obtained from industry publications and research, surveys and studies conducted by us and third parties as well as our estimates of potential market opportunities. Industry publications and third-party research, surveys and studies generally indicate that their information has been obtained from sources believed to be reliable, although they do not guarantee the accuracy or completeness of such information. Our estimates of the potential market opportunity for the Researgency agentic AI research platform and KPI-012 include several key assumptions based on our industry knowledge, industry publications, third-party research and other surveys, which may be based on a small sample size and may fail to accurately reflect market opportunities. While we believe that our internal assumptions are reasonable, no independent source has verified such assumptions. 
​
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[bookmark: _eeaecb2e_f4d4_4f85_8f58_712482371bde][bookmark: PARTIFINANCIALINFORMATION_87139]PART I – FINANCIAL INFORMATION
[bookmark: Item_1_Financial_Statements]Item 1. Financial Statements.
KALA BIO, INC. 
[bookmark: BALANCESHEETS_18149]CONDENSED CONSOLIDATED BALANCE SHEETS
(UNAUDITED)
(In thousands, except share and per share amounts)
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	​

	​

	​

	​

	​


	​
	​
	June 30, 
	​
	December 31, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Assets
	​
	​
	​
	​
	​
	​

	Current assets:
	​
	​
	​
	​
	​
	​

	Cash and cash equivalents
	​
	$
	229
	​
	$
	7,557

	Short-term investments
	​
	​
	7,000
	​
	​
	—

	Prepaid expenses and other current assets
	​
	​
	3,353
	​
	​
	1,933

	Total current assets
	​
	​
	10,582
	​
	​
	9,490

	Total assets
	​
	$
	10,582
	​
	$
	9,490

	Liabilities and Stockholders' Equity
	​
	​
	​
	​
	​
	​

	Current liabilities:
	​
	​
	​
	​
	​
	​

	Accounts payable
	​
	$
	1,142
	​
	$
	986

	Accrued expenses and other current liabilities
	​
	​
	396
	​
	​
	1,508

	Total current liabilities
	​
	​
	1,538
	​
	​
	2,494

	Total liabilities
	​
	​
	1,538
	​
	​
	2,494

	Commitments and Contingencies (Note 15)
	​
	​
	​
	​
	​
	​

	Stockholders' equity:
	​
	​
	​
	​
	​
	​

	Preferred stock, $0.001 par value; 5,000,000 shares authorized as of June 30, 2026; 0 and 9,278 shares of Series E Convertible Non-Redeemable Preferred Stock issued and outstanding as of June 30, 2026 and December 31, 2025, 0 and 2,928 shares of Series F Convertible Non-Redeemable Preferred Stock issued and outstanding as of June 30, 2026 and December 31, 2025, 0 and 10,901 shares of Series G Convertible Non-Redeemable Preferred Stock issued and outstanding as of June 30, 2026 and December 31, 2025, 0 and 2,299 shares of Series H Convertible Non-Redeemable Preferred Stock issued and outstanding as of June 30, 2026 and December 31, 2025, 0 and 900,000 shares of Series AA Convertible Non-Redeemable Preferred Stock issued and outstanding as of June 30, 2026 and December 31, 2025, respectively
	​
	​
	—
	​
	​
	1

	Common stock, $0.001 par value; 1,500,000,000 and 120,000,000 shares authorized as of June 30, 2026 and December 31, 2025; 19,339,786 and 556,995 shares issued and outstanding as of June 30, 2026 and December 31, 2025, respectively *
	​
	​
	20
	​
	​
	1

	Additional paid-in capital
	​
	​
	707,126
	​
	​
	701,894

	Accumulated deficit 
	​
	​
	(698,102)
	​
	​
	(694,900)

	Total stockholders' equity
	​
	​
	9,044
	​
	​
	6,996

	Total liabilities and stockholders' equity 
	​
	$
	10,582
	​
	$
	9,490

	​
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​

	* On May 8, 2026, the Company completed a 1-for-50 reverse stock split of its issued and outstanding common stock (the “Reverse Stock Split”). As a result of the Reverse Stock Split, every fifty (50) shares of common stock issued and outstanding immediately prior to May 8, 2026 were converted into one share of common stock, without any change in the par value per share. No fractional shares was issued as a result of the Reverse Stock Split. Stockholders that would hold fractional shares as a result of the Reverse Stock Split are entitled to receive a cash payment in lieu of said fractional shares based on the closing price on the Nasdaq Capital Market on May 7, 2026. All references to number of shares, and to per share information in the this condensed consolidated financial statements have been retroactively adjusted.


See accompanying notes to these unaudited condensed consolidated financial statements.
​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​
	Six Months Ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	

	​
	​
	​
	​
	​
	​
	​
	​
	​

	Costs and expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	General and administrative
	​
	$
	1,662
	​
	$
	4,643
	​
	$
	3,403
	​
	$
	9,236

	Research and development
	​
	​
	59
	​
	​
	6,232
	​
	​
	120
	​
	​
	12,287

	Loss on fair value remeasurement of contingent consideration
	​
	​
	—
	​
	​
	153
	​
	​
	—
	​
	​
	174

	Total costs and expenses
	​
	​
	1,721
	​
	​
	11,028
	​
	​
	3,523
	​
	​
	21,697

	Loss from operations
	​
	​
	(1,721)
	​
	​
	(11,028)
	​
	​
	(3,523)
	​
	​
	(21,697)

	Other income (expense):
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest income
	​
	​
	140
	​
	​
	407
	​
	​
	214
	​
	​
	870

	Interest expense
	​
	​
	—
	​
	​
	(1,081)
	​
	​
	—
	​
	​
	(2,172)

	Grant income
	​
	​
	—
	​
	​
	547
	​
	​
	—
	​
	​
	2,897

	Other income (expense), net
	​
	​
	—
	​
	​
	—
	​
	​
	107
	​
	​
	—

	Total other income (expense) 
	​
	​
	140
	​
	​
	(127)
	​
	​
	321
	​
	​
	1,595

	Net loss and comprehensive loss
	​
	$
	(1,581)
	​
	$
	(11,155)
	​
	$
	(3,202)
	​
	$
	(20,102)

	Net loss per share attributable to common stockholders—basic and diluted *
	​
	$
	(21.32)
	​
	$
	(85.64)
	​
	$
	(0.21)
	​
	$
	(156.32)

	Weighted average shares outstanding—basic and diluted *
	​
	​
	74,159
	​
	​
	130,262
	​
	​
	15,287,538
	​
	​
	128,599

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	* Number of shares, and to per share information have been retroactively adjusted to reflect the impact of the Reverse Stock Split.


​
See accompanying notes to these unaudited condensed consolidated financial statements. 
​
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	Three Months Ended June 30, 2026

	​
	​
	Series E
	​
	Series F
	​
	Series G
	  ​ ​
	Series H
	  ​ ​
	Series AAA
	  ​ ​
	Series AA
	  ​ ​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Common Stock
	​
	Additional
	​
	​
	​
	​
	Total

	​
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	Paid-In
	​
	Accumulated
	​
	Stockholders'

	​
	  ​
	Shares
	  ​
	Amount
	  ​
	Shares
	  ​
	Amount
	  ​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	  ​
	Capital
	  ​
	Deficit
	  ​
	Equity 

	Balance as of March 31, 2026
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	681,818
	​
	$
	1
	​
	18,589,832
	​
	$
	19
	​
	$
	707,262
	​
	$
	(696,521)
	​
	$
	10,761

	Conversion of Preferred Stock
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	(681,818)
	​
	​
	(1)
	​
	749,999
	​
	​
	1
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Retired shares
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	(45)
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	(136)
	​
	​
	—
	​
	​
	(136)

	Net loss
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(1,581)
	​
	​
	(1,581)

	Balance as of June 30, 2026
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	19,339,786
	​
	$
	20
	​
	$
	707,126
	​
	$
	(698,102)
	​
	$
	9,044
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	Three Months Ended June 30, 2025

	​
	​
	Stockholders' Equity (Deficit)

	​
	​
	Series E
	  ​ ​
	Series F
	  ​ ​
	Series G
	  ​ ​
	Series H
	  ​ ​
	Series H
	  ​ ​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Common Stock
	​
	Additional
	​
	​
	​
	​
	Total

	​
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	Paid-In
	​
	Accumulated
	​
	Stockholders'

	​
	  ​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	  ​
	Capital
	​
	Deficit
	  ​
	Equity

	Balance as of March 31, 2025
	​
	51,246
	​
	$
	—
	​
	2,928
	​
	$
	—
	​
	10,901
	​
	$
	—
	​
	6,409
	​
	$
	—
	​
	3,286
	​
	$
	—
	​
	129,048
	​
	$
	—
	​
	$
	682,575
	​
	$
	(676,867)
	​
	$
	5,708

	Issuance of common stock for vested restricted stock units
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	4,534
	​
	​
	1
	​
	​
	—
	​
	​
	—
	​
	​
	1

	Exercise of stock options
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	2,240
	​
	​
	—
	​
	​
	2,240

	Net loss
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(11,155)
	​
	​
	(11,155)

	Balance as of June 30, 2025
	​
	51,246
	​
	$
	—
	​
	2,928
	​
	$
	—
	​
	10,901
	​
	$
	—
	​
	6,409
	​
	$
	—
	​
	3,286
	​
	$
	—
	​
	133,582
	​
	$
	1
	​
	$
	684,815
	​
	$
	(688,022)
	​
	$
	(3,206)


​
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	​
	Six Months Ended June 30, 2026

	​
	​
	Series E
	​
	Series F
	​
	Series G
	  ​ ​
	Series H
	  ​ ​
	Series AAA
	  ​ ​
	Series AA
	  ​ ​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Common Stock
	​
	Additional
	​
	​
	​
	​
	Total

	​
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	Paid-In
	​
	Accumulated
	​
	Stockholders'

	​
	  ​
	Shares
	  ​
	Amount
	  ​
	Shares
	  ​
	Amount
	  ​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	  ​
	Capital
	  ​
	Deficit
	  ​
	Equity 

	Balance as of December 31, 2025
	​
	9,278
	​
	$
	—
	​
	2,928
	​
	$
	—
	​
	10,901
	​
	$
	—
	​
	2,299
	​
	$
	—
	​
	—
	​
	$
	—
	​
	900,000
	​
	$
	1
	​
	556,995
	​
	$
	1
	​
	$
	701,894
	​
	​
	(694,900)
	​
	$
	6,996

	Issuance of common stock to satisfy service contract
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	100,000
	​
	​
	—
	​
	​
	1,755
	​
	​
	—
	​
	​
	1,755

	Issuance of Series AAA Preferred Stock
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	2,100,000
	​
	​
	2
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	4,100
	​
	​
	—
	​
	​
	4,102

	Conversion of Series AAA Preferred Stock
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	(2,100,000)
	​
	​
	(2)
	​
	—
	​
	​
	—
	​
	17,640,000
	​
	​
	18
	​
	​
	(16)
	​
	​
	—
	​
	​
	—

	Conversion of Preferred Stock
	​
	(9,278)
	​
	​
	—
	​
	(2,928)
	​
	​
	—
	​
	(10,901)
	​
	​
	—
	​
	(2,299)
	​
	​
	—
	​
	—
	​
	​
	—
	​
	(900,000)
	​
	​
	(1)
	​
	1,040,811
	​
	​
	1
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Issuance of common stock for vested restricted stock units
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	2,025
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Retired shares
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	(45)
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	(607)
	​
	​
	—
	​
	​
	(607)

	Net loss
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(3,202)
	​
	​
	(3,202)

	Balance as of June 30, 2026
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	—
	​
	$
	—
	​
	19,339,786
	​
	$
	20
	​
	$
	707,126
	​
	$
	(698,102)
	​
	$
	9,044


​
​
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	​
	Six Months Ended June 30, 2025

	​
	​
	Series E
	  ​ ​
	Series F
	  ​ ​
	G
	  ​ ​
	Series H
	  ​ ​
	Series I
	  ​ ​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	Convertible
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	Non-Redeemable
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Preferred Stock
	​
	Common Stock
	​
	Additional
	​
	​
	​
	​
	Total

	​
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	$0.001 Par Value
	​
	Paid-In
	​
	Accumulated
	​
	Stockholders'

	​
	  ​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	​
	Shares
	  ​
	Amount
	  ​
	Capital
	​
	Deficit
	  ​
	Equity

	Balance as of December 31, 2024
	​
	51,246
	​
	$
	—
	​
	2,928
	​
	$
	—
	​
	10,901
	​
	$
	—
	​
	9,393
	​
	$
	—
	​
	3,286
	​
	$
	—
	​
	121,824
	​
	$
	—
	​
	$
	680,252
	​
	$
	(667,920)
	​
	$
	12,332

	Issuance of common stock for vested restricted stock units
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	5,745
	​
	​
	1
	​
	​
	—
	​
	​
	—
	​
	​
	1

	Issuance of common stock under employee stock purchase plan
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	46
	​
	​
	—
	​
	​
	13
	​
	​
	—
	​
	​
	13

	Conversion of Series H Preferred Stock
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	(2,984)
	​
	​
	—
	​
	—
	​
	​
	—
	​
	5,968
	​
	​
	—
	​
	​
	​
	​
	​
	—
	​
	​
	—

	Stock-based compensation expense
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	4,550
	​
	​
	—
	​
	​
	4,550

	Net loss
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(20,102)
	​
	​
	(20,102)

	Balance as of June 30, 2025
	​
	51,246
	​
	$
	—
	​
	2,928
	​
	$
	—
	​
	10,901
	​
	$
	—
	​
	6,409
	​
	$
	—
	​
	3,286
	​
	$
	—
	​
	133,582
	​
	$
	1
	​
	$
	684,815
	​
	$
	(688,022)
	​
	$
	(3,206)


​
See accompanying notes to these unaudited condensed consolidated financial statements.
​
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	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended 

	​
	​
	June 30, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Cash flows from operating activities:
	​
	​
	​
	​
	​
	​

	Net loss
	​
	$
	(3,202)
	​
	$
	(20,102)

	Adjustments to reconcile net loss to cash used in operating activities:
	​
	​
	​
	​
	​
	​

	Depreciation and amortization
	​
	​
	—
	​
	​
	135

	Non-cash operating lease cost
	​
	​
	—
	​
	​
	184

	Loss on fair value remeasurement of contingent consideration
	​
	​
	—
	​
	​
	174

	Amortization of debt discount and other non-cash interest
	​
	​
	—
	​
	​
	359

	Stock-based compensation
	​
	​
	(607)
	​
	​
	4,550

	Issuance of Common Stock for service contract
	​
	​
	1,755
	​
	​
	—

	Change in operating assets and liabilities:
	​
	​
	​
	​
	​
	​

	Prepaid expenses and other current assets
	​
	​
	(1,420)
	​
	​
	(105)

	Other long-term assets
	​
	​
	—
	​
	​
	(7)

	Accounts payable
	​
	​
	156
	​
	​
	30

	Accrued expenses and other current liabilities
	​
	​
	(1,112)
	​
	​
	(1,596)

	Lease liabilities and other long-term liabilities
	​
	​
	—
	​
	​
	(180)

	Net cash used in operating activities
	​
	​
	(4,430)
	​
	​
	(16,558)

	Cash flows from investing activities:
	​
	​
	​
	​
	​
	​

	Payment for short-term investment 
	​
	​
	(7,000)
	​
	​
	(16)

	Net cash used in investing activities
	​
	​
	(7,000)
	​
	​
	(16)

	Cash flows from financing activities:
	​
	​
	​
	​
	​
	​

	Payment of issuance costs from issuance of common stock and Series I preferred stock
	​
	​
	—
	​
	​
	(120)

	Proceeds from issuance of Series AAA preferred stock, net of issuance cost
	​
	​
	4,102
	​
	​
	—

	Payment of principal and payment fee on debt
	​
	​
	—
	​
	​
	(2,500)

	Payment of principal on finance lease
	​
	​
	—
	​
	​
	(58)

	Proceeds from issuance of common stock under employee stock purchase plan
	​
	​
	—
	​
	​
	13

	Net cash provided by (used in) financing activities
	​
	​
	4,102
	​
	​
	(2,665)

	Net (decrease) increase in cash and cash equivalents:
	​
	​
	(7,328)
	​
	​
	(19,239)

	Cash and cash equivalents at beginning of period
	​
	​
	7,557 
	​
	​
	51,181 

	Cash and cash equivalents at end of period
	​
	$
	229
	​
	$
	31,942

	​
	​
	​
	​
	​
	​
	​

	Non-cash investing and financing activities:
	​
	​
	​
	​
	​
	​

	Issuance of common stock to satisfy service contract in additional paid-in capital
	​
	$
	1,755
	​
	$
	—

	​
	​
	​
	​
	​
	​
	​

	Supplemental disclosure:
	​
	​
	​
	​
	​
	​

	Cash paid for interest
	​
	$
	—
	​
	$
	1,853


​
See accompanying notes to these unaudited condensed consolidated financial statements.
​
​
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[bookmark: NOTESTOFINANCIALSTATEMENTS_669332]1. NATURE OF BUSINESS AND BASIS OF PRESENTATION
​
Nature of Business— KALA BIO, Inc. (the “Company”) was incorporated on July 7, 2009, and is a biopharmaceutical company in transition, evaluating the development of a dedicated, on-premises artificial intelligence (AI) infrastructure platform for the biotechnology industry. Our current focus is leveraging our mesenchymal stem cell secretome platform (the “MSC-S platform”) to test development of a scalable AI platform-as-a-service business to deploy secure, purpose-built AI systems directly within biotechnology and pharmaceutical client environments. We have historically been engaged in the research, development and commercialization of innovative therapies for rare and severe diseases of the front and back of the eye. Our lead product candidate was KPI-012 (“KPI-012”), an MSC-S, which we acquired from Combangio on November 15, 2021. KPI-012 was in clinical development for the treatment of persistent corneal epithelial defects (“PCED”), a rare disease of impaired corneal healing. Based on the results of a Phase 1b clinical safety and efficacy trial of KPI-012 in patients with PCED, we submitted an investigational new drug application to the U.S. Food and Drug Administration (the “FDA”), which was accepted in December 2022. In February 2023, we dosed our first patient in the United States in our CHASE trial (the “CHASE trial”). By September 2025, the CHASE trial did not meet its primary endpoints, and we determined to discontinue our development of KPI-012 and the MSC-S platform. We have since expanded upon our business to evaluate strategic alternatives for our legacy MSC-S assets and capitalize on the substantial intellectual property (IP), proprietary biological datasets, and research experience generated during the clinical trials by starting development of an AI platform.
We are in the process of evaluating and transitioning from historical biologics research and development (R&D) activities to an “AI platform-as-a-service” model intended to provide dedicated, on-premises artificial intelligence infrastructure solutions to biotechnology and pharmaceutical customers. Following the discontinuation of the CHASE Phase 2b clinical trial of KPI-012 in September 2025 and the subsequent resolution of our obligations to Oxford Finance, our current operating focus is (i) the monetization or out-licensing of remaining biologics-related assets and (ii) development and commercialization planning for our licensed Researgency agentic AI platform (the “Researgency Platform”). This transition is expected to impact our operating expenses, capital requirements, and sources and uses of cash as described further below.
We have refocused our business on two complementary strategic priorities. First, we are preserving and seeking to maximize the value of our MSC-S biologics asset portfolio, including the KPI-012 and KPI-014 product candidates and related intellectual property, through potential licensing, collaboration, and other strategic arrangements with third parties, as well as through evaluation of opportunities to resume preclinical development activities subject to the availability of additional capital. Second, we are building our Researgency business through our exclusive license for the Researgency Platform, which we intend to deploy as a dedicated, on-premises AI infrastructure solution for biotechnology and pharmaceutical companies. We believe this dual-track strategy preserves and creates optionality with respect to our biologics assets while simultaneously pursuing a potential business opportunity in the rapidly growing AI platform market for the biotechnology industry.
Reverse Stock Split – On May 8, 2026, we effected a 1-for-50 reverse stock split of our Common Stock (the “Reverse Stock Split”), pursuant to which each (50) shares of Common Stock were converted into one share of common stock. No fractional shares were issued in connection with the Reverse Stock Split, and stockholders who otherwise would have been entitled to receive fractional shares are entitled to receive a cash payment in lieu of such fractional shares. All share and per share amounts in these condensed consolidated financial statements and related notes have been retroactively adjusted to reflect the Reverse Stock Split for all periods presented.
Recent Equity Financings
 
On January 8, 2026, the Company entered into an At The Market Offering Agreement (the “ATM Agreement”) with H.C. Wainwright & Co., LLC (“Wainwright”) providing for the sale and issuance by the Company of shares of its common stock, par value $0.001 per share (“Common Stock”) from time to time, through or to Wainwright as the Company’s sales agent or principal in an “at the market offering” program and as set forth in the ATM Agreement (the “ATM Program”). 
​
On January 30, 2026, pursuant to the terms of a Securities Purchase Agreement (the “January 2026 Purchase 
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Agreement”), we issued and sold to certain investors (the “Series AAA Investors”) in a closing (the “Series AAA Closing”) of a private placement (the “Series AAA Private Placement”), an aggregate of 2,100,000 shares of the Company’s Series AAA Convertible Non-Redeemable Preferred Stock (“Series AAA Preferred Stock”) at a price per share of Series AAA Preferred Stock equal to $2.00, for aggregate gross proceeds of $4,200. The Series AAA Closing occurred on January 30, 2026. The terms of the Series AAA Preferred Stock are substantially similar to the terms of the Series AA Preferred Stock. Each share of Series AAA Preferred Stock was convertible into 8.4 shares of common stock for an aggregate total of 17,640,000 shares of Common Stock issuable upon conversion of the Series AAA Preferred Stock. As of June 30, 2026, all of the shares of Series AAA Preferred Stock have been converted into shares of Common Stock.
Use of Estimates— The preparation of condensed consolidated financial statements in conformity with accounting principles generally accepted in the United States of America (“U.S. GAAP”) requires management to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenue, expense, and related disclosures. The Company bases estimates and assumptions on historical experience when available and on various factors that it believes to be reasonable under the circumstances. The Company evaluates its estimates and assumptions on an ongoing basis. Estimates and assumptions relied upon in preparing these condensed consolidated financial statements relate to, but are not limited to, the present value of lease liabilities and the corresponding right-of-use assets, the fair value of warrants, stock-based compensation, accrued expenses, contingent consideration, grant income and deferred grant income, the valuation of embedded derivatives and the recoverability of the Company’s net deferred tax assets and related valuation allowance. Actual results may differ from these estimates under different assumptions or conditions.
Net Loss per Share Attributable to Common Stockholders—The Company follows the two-class method when computing net loss per share as the Company has issued shares that meet the definition of participating securities. The two-class method determines net loss per share for each class of common and participating securities according to dividends declared or accumulated and participation rights in undistributed earnings. The two-class method requires income available to common stockholders for the period to be allocated between common and participating securities based upon their respective rights to receive dividends as if all income for the period had been distributed. The two-class method is not applicable during periods with a net loss, as the holders of the convertible preferred stock have no contractual obligation to share in losses. For all periods presented, the two-class method was not applicable.
Basic net loss per share attributable to common stockholders is computed using the weighted-average number of common shares outstanding during the period. Diluted net loss per share attributable to common stockholders is computed using the weighted average number of common shares outstanding during the period and, if dilutive, the weighted average number of potential shares of common stock, including the assumed exercise of stock options and warrants, the issuance of unvested restricted stock units (“RSUs”) and performance-based restricted stock units (“PSUs”) and convertible preferred stock using the if-converted method.
The weighted average number of common shares included in the computation of diluted net loss gives effect to all potentially dilutive common equivalent shares, including outstanding stock options, warrants, unvested RSUs and PSUs and convertible preferred stock using the if-converted method. Common stock equivalent shares are excluded from the computation of diluted net loss per share attributable to common stockholders if their effect is antidilutive. In periods in which the Company reports a net loss attributable to common stockholders, diluted net loss per share attributable to common stockholders is the same as basic net loss per share attributable to common stockholders since dilutive common shares are not assumed to have been issued if their effect is anti-dilutive. The Company reported a net loss attributable to common stockholders for the three and six months ended June 30, 2026 and 2025. (See Note 13, “Loss Per Share”).
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Unaudited Interim Financial Information—The condensed consolidated financial statements of the Company included herein have been prepared, without audit, pursuant to the rules and regulations of the Securities Exchange Commission (“SEC”). Certain information and footnote disclosures normally included in financial statements prepared in accordance with U.S. GAAP have been condensed or omitted from this report, as is permitted by such rules and regulations. The accompanying condensed consolidated financial statements reflect all adjustments consisting of normal, recurring adjustments, that are necessary for a fair presentation of the financial position, results of operations, statement of stockholders’ equity and cash flows for the interim periods presented. Interim results are not necessarily indicative of results for a full year. Accordingly, these condensed consolidated financial statements should be read in conjunction with the financial statements and notes thereto included in the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2025 (the “Annual Report”).
The unaudited condensed consolidated financial statements include the accounts of KALA BIO, Inc. and its wholly owned subsidiaries, Kala Pharmaceuticals Security Corporation and Combangio, Inc. All intercompany transactions and balances have been eliminated in consolidation.
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Recently Issued Accounting Pronouncements
In December 2025, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”) No. 2025-11, Interim Reporting (Topic 270): Narrow-Scope Improvements (“ASU 2025-11”), which clarifies the guidance in Topic 270 to improve the consistency of interim financial reporting. The ASU provides a comprehensive list of required interim disclosures and introduces a disclosure principle requiring entities to disclose events since the end of the last annual reporting period that have a material impact on the entity. ASU 2025-11 is effective for fiscal years beginning after December 15, 2027, including interim periods within those fiscal years, with early adoption permitted. The Company is currently evaluating the impact of this guidance on its financial statements.
The Company’s significant accounting policies are described in Note 2, “Summary of Significant Accounting Policies,” to the consolidated financial statements included in the Annual Report. There have been no material changes to the significant accounting policies during the three months ended June 30, 2026. 
​
3. FAIR VALUE OF FINANCIAL INSTRUMENTS
ASC 820, Fair Value Measurements and Disclosures, establishes a fair value hierarchy for those instruments measured at fair value that distinguishes between assumptions based on market data (observable inputs) and its own assumptions (unobservable inputs). The hierarchy consists of three levels:
	
	●
	Level 1—Quoted prices in active markets for identical assets or liabilities.


	
	●
	Level 2—Observable inputs (other than Level 1 quoted prices), such as quoted prices in active markets for similar assets or liabilities, quoted prices in markets that are not active for identical or similar assets or liabilities, or other inputs that are observable or can be corroborated by observable market data.


	
	●
	Level 3—Unobservable inputs that are supported by little or no market activity and that are significant to determining the fair value of the assets or liabilities, including pricing models, discounted cash flow methodologies and similar techniques.


The Company’s financial instruments as of June 30, 2026 and December 31, 2025 consisted primarily of cash equivalents and contingent consideration. Cash equivalents and contingent consideration are reported at their respective fair values on the Company’s condensed consolidated balance sheets. 
​
​
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4. LICENSE AGREEMENT
On March 3, 2026 (the “Effective Date”), the Company and Younet entered into the Younet Agreement pursuant to which the Company obtained the worldwide Exclusive License of Younet’s proprietary, custom biomedical artificial intelligence research platform (the “Researgency Platform”), together with associated trademarks and intellectual property. The term of the Agreement is for 12 months following the Effective Date (the “Initial Term”), with the option by the Company to renew the agreement for successive 12 months terms (each, a “Renewal Term”), in each case by providing notice to Younet pursuant to the terms of the Agreement (the “Extension Notice”). Pursuant to the Agreement, Younet shall also provide to the Company certain deliverables and services related to the Researgency Platform, with certain additional deliverables to be provided by Younet in the event of a Renewal Term, in each case with all operating costs relating to the Researgency Platform to be paid by the Company.
 In consideration of the services to be performed by Younet under the Younet Agreement, the Company has agreed to pay to Younet for the Initial Term a cash fee of up to $530 consisting of (i) $80 in cash, which was paid by the Company on the Effective Date, and (ii) in the event the Company delivers to Younet a written notice electing to engage Younet for the continued development of Researgency, $450 in cash, payable in 9 monthly installments of $50, pursuant to the terms of the Agreement. Such notice may be provided at any time on or after the first business day of the third month following the Effective Date and such continued development may be terminated upon 30 days notice by the Company. In addition, the Company issued Younet 100,000 shares of the Company’s common stock, par value $0.001 per share (the “Common Stock”). In addition, each time the Younet Agreement is extended for a Renewal Term, the Company shall (i) pay to Younet $250 in cash and (ii) issue to Younet 100,000 shares of Common Stock within 10 business days of the Extension Notice. Except for certain block trades, during the Initial Term and for the twelve months thereafter, Younet shall not sell any Younet Shares on any trading day (as defined in the Younet Agreement) in an amount that exceeds 3% of the Daily Trading Volume (as defined in the Younet Agreement) for such Trading Day.
In addition, Younet has granted to the Company an irrevocable option, exercisable at any time during the Initial Term or any Renewal Terms, to acquire all of the issued and outstanding equity interests of Younet, or, at the Company’s election, substantially all of the assets of Younet, for a total purchase price of $55,000, subject to the terms of the Younet Agreement. As of the date of this report, the Company paid Younet approximately $200 in cash and issued the initial shares of Common Stock contemplated by the Younet License Agreement.
 If the Company does not deliver an Extension Notice prior to the expiration of the Initial Term or any Renewal Term, the Agreement shall expire automatically at the end of the applicable term. In addition, the Younet Agreement may be terminated by either party (i) for uncured material breach or (ii) due to the insolvency of the other party. Upon termination or expiration, (a) the Exclusive License will terminated, (b) all licenses granted to Younet with respect to KALA Data (as defined in the Younet Agreement) will immediately terminate, (c) all licenses granted to the Company with respect to Younet Background IP (as defined in the Younet Agreement) will survive in accordance with their terms, and (d) all Work Product (as defined in the Younet Agreement) completed as of the date of termination shall be delivered to and owned by the Company.
 The Younet Agreement additionally includes customary representations and warranties, covenants, and indemnification obligations for a transaction of this nature.
​
5. SHORT-TERM INVESTMENT 
On February 9, 2026, the Company made a loan (the “Loan”) in the principal amount of $7,000 evidenced by a secured promissory note (the “Note”) to Minglemint Solutions LLC (“Minglemint” or “Borrower”) in connection with the Company’s determination that a portion of its cash on hand was in excess of its near-term working capital requirements and operational needs. In order to optimize the return on such excess cash, rather than holding the full balance in a bank deposit account, which offered a materially lower yield, the Company elected to deploy that portion into the Loan, which bears interest at a rate of 8.0% per annum. The Company believes that the interest rate obtained under the Loan, together with the security interest granted to the Company over all fixtures and personal property of the Borrower, provides a more favorable risk-adjusted return on idle cash than the return available through conventional bank deposit arrangements, while preserving the Company’s ability to meet its anticipated working capital and operational obligations. 
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The Note includes customary event of default provisions, including, but not limited to, for a breach of any representations and warranties or covenants, any bankruptcy or insolvency proceedings of the Borrower, and the failure of the Borrower to pay, upon 15 days’ written notice of default, any principal amount of the Loan or interest due. The Note provides for a default interest rate of 13.0%. As described in the Note, upon the occurrence of certain events of default, the Company may, among other remedies, declare the outstanding balance of the Note including all accrued interest thereon immediately due and payable. 
The Note is secured by a continuing first priority lien and security interest in all fixtures and personal property of the Borrower (the “Collateral”), pursuant to the security agreement with the Borrower dated February 9, 2026 (the “Security Agreement”). The Collateral includes, but is not limited to, all accounts, goods, documents, instruments, securities and investment properties, money, accounts and rights to payment of the Borrower, and any proceeds, records and obligations relating to the foregoing, as more fully detailed in the Security Agreement.
On May 11, 2026, the Company and the Borrower entered into a Note Amending Agreement (the “Loan Amendment”) which added a provision that the Company has the right at any time and from time to time, on no less than 45 days’ notice, to demand repayment of all or any portion of the outstanding principal amount of the Loan, including all accrued and unpaid interest thereon and any other amounts owing under the Note by delivering written notice to the Borrower (a “Call Notice”). The Borrower agrees to repay the amount in the Call Notice, and any amount not timely repaid will accrue interest at the default interest rate of 13.0%.
On July 21, 2026, the Borrower repaid $44 for accrued interest. On August 14, 2026, the Company delivered a Call Notice to the Borrower demanding repayment of approximately $1,000 of the outstanding principal amount, together with accrued and unpaid interest thereon, which the Borrower is required to repay within 45 days of the Call Notice.
6. GRANT INCOME
CIRM Award
​
On August 2, 2023, Combangio, a wholly owned subsidiary of the Company, entered into an award agreement with CIRM for a $15,000 grant (as amended from time to time, the “CIRM Award”) to support Combangio’s KPI-012 program for the treatment of PCED. The CIRM Award includes funding for the CHASE Phase 2b clinical trial of KPI-012 for PCED, as well as product and process characterization and analytical development for the program. On September 29, 2025, the Company announced that the CHASE trial of KPI-012 for the treatment of PCED did not meet the primary endpoint of complete healing of PCED as measured by corneal fluorescein staining. The CHASE trial also failed to achieve statistical significance for key secondary efficacy endpoints and did not show any meaningful difference between either KPI-012 treatment arm and the placebo arm. Based on the CHASE trial results, we determined to cease development of KPI-012 and our MSC-S platform. 
​
During the three and six months ended June 30, 2026, the Company did not recognize any grant income. During the three and six months ended June 30, 2025, the Company recognized $547 and $2,897 of grant income, respectively, related to the CIRM Award on its condensed consolidated statement of operations. As of June 30, 2026 and December 31, 2025, the Company had deferred grant income of $0 on its condensed consolidated balance sheet. 
​
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Prepaid expenses and other current assets, consists of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	June 30, 
	​
	December 31, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Insurance
	​
	$
	1,078
	​
	$
	1,570

	Prepaid License Agreement - Younet (1)
	​
	​
	1,755
	​
	​
	—

	Interest Receivables (2)
	​
	​
	214
	​
	​
	—

	Other
	​
	​
	306
	​
	​
	363

	Prepaid expenses and other current assets
	​
	$
	3,353
	​
	$
	1,933


​
​
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​
​
​
​
​
​
​
​
​
​
​
	
	(1)
	The Company issued to Younet 100,000 shares of the Company’s Common Stock. Amount represents 100,000 common shares at $17.55 per share, adjusted based on the recent reverse stock split. See “Note 4. License Agreement”. 


	
	(2)
	Interest receivables related to the loan to Minglemint. See “Note 5. Short-term Investment” for more information.


​
​
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Accrued expenses and other current liabilities consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	June 30, 
	​
	December 31,

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Professional services
	​
	$
	—
	​
	$
	800

	Development costs
	​
	​
	183
	​
	​
	269

	Accrued revenue reserves (1)
	​
	​
	155
	​
	​
	155

	Compensation and benefits
	​
	​
	17
	​
	​
	180

	Other
	​
	​
	41
	​
	​
	104

	Accrued expenses and other current liabilities
	​
	$
	396
	​
	$
	1,508


​
	
	(1)
	These amounts represent estimated provisions for product returns, rebates and discounts, prior to the sale of the rights to manufacture, sell, distribute, market and commercialize EYSUVIS and INVELTYS and to develop, manufacture, market and otherwise exploit AMPPLIFY Drug Delivery Technology (the “Commercial Business”) to Alcon.. Estimated provisions were deducted from gross revenues at the time revenues were recognized and are included in accrued expenses and other current liabilities on the Company’s condensed consolidated balance sheets. These provisions reflected the Company’s best estimates of the amount of consideration to which it was entitled based on the terms of the contract.


9. PRIVATE PLACEMENTS
Series AAA Private Placement 
On November 25, 2025, the Company entered into a Securities Purchase Agreement (the “November 2025 Purchase Agreement”), with a certain investor (the “Series AA Investor”), pursuant to which the Company agreed to issue and sell, in a private placement, shares of the Company’s Series AA Convertible Non-Redeemable Preferred Stock (“Series AA Preferred Stock”) and the Series AAA Preferred Stock of the Company in two closings for aggregate gross proceeds of up to $6.0 million.
On December 11, 2025, the Series AA Investor transferred his rights and obligations under the Series AA Purchase Agreement solely with respect to the shares of Series AAA Preferred Stock and the director nomination rights to AK Holdings Group Inc., a Panamanian company (“AK Holdings”). On January 29, 2026, pursuant to the terms of a certain Rights Purchase Agreement, by and among AK Holdings and the “Series AAA Investors, AK Holdings sold its rights to purchase the Series AAA Preferred Stock (but not its director nomination rights under the November 2025 Purchase Agreement) to the Series AAA Investors. 
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On January 30, 2026, the Company entered into the “Series AAA Purchase Agreement with each of the Series AAA Investors pursuant to which the Company agreed to issue and sell to the Series AAA Investors in the Series AAA Private Placement, an aggregate of 2,100,000 shares of Series AAA Preferred Stock at a price per share of Series AAA Preferred Stock equal to $2.00, for aggregate gross proceeds of $4,200. The Series AAA Closing occurred on January 30, 2026, following (A) the approval at our 2025 annual meeting of stockholders (the “2025 Annual Meeting”) of the proposals to (i) the issue shares of our Common Stock upon conversion of our Series AA Convertible Preferred Stock and Series AAA Convertible Preferred Stock in accordance with Nasdaq Listing Rules 5635(b) and 5635(d) and (ii) amend our Restated Certificate of Incorporation, as amended, to increase the number of authorized shares of Common Stock to 1,500,000,000, (B) the filing with the Secretary of State of the State of Delaware of the (i) Certificate of Amendment and (ii) Certificate of Designations, Preferences and Rights of Series AAA Convertible Non-Redeemable Preferred Stock (the “Series AAA Certificate of Designations”), and (C) the satisfaction of other customary closing conditions. The terms of the Series AAA Preferred Stock are substantially similar to the terms of the Series AA Preferred Stock. Each share of Series AAA Preferred Stock was convertible into 8.4 shares of Common Stock for an aggregate total of 17,640,000 shares of Common Stock issuable upon conversion of the Series AAA Preferred Stock. The Series AAA Purchase Agreement contains customary representations, warranties and agreements by the Company and customary closing conditions. The representations, warranties and covenants contained in the Purchase Agreement were made solely for the benefit of the parties thereto and as of specific dates and may be subject to limitations agreed upon by the contracting parties. As of June 30, 2026, all of the shares of Series AA and AAA Preferred Stock have been converted to shares of Common Stock.
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​
The following table summarizes the common stock warrants outstanding as of June 30, 2026 and December 31, 2025, each exercisable into the number of shares of common stock set forth below as of the specified dates:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	​
	​
	Shares Exercisable at

	​
	​
	Exercise
	  ​ ​ ​
	Expiration
	  ​ ​ ​
	Exercisable
	  ​ ​ ​
	June 30, 
	​
	December 31,

	Issued
	  ​ ​ ​
	Price Per Share
	​
	Date
	​
	From
	​
	2026
	​
	2025

	2016
	​
	$
	413.50
	 
	October 2026
	 
	September 2017
	​
	6
	​
	6

	​
	​
	​
	​
	​
	​
	​
	​
	​
	6
	​
	6


​
​
11. REGISTERED OFFERINGS
January 2026 ATM 
On January 8, 2026, the Company entered into an ATM Agreement. See Note 1 – “Nature of Business and Basis of Presentation” for additional information. 
December 2025 Registered Direct Offering 
On December 4, 2025, the Company entered into a securities purchase agreement (the “December 2025 Purchase Agreement”) with a certain institutional investor (the “RD Investor”), pursuant to which the Company agreed to issue and sell in a registered direct offering (the “RD Offering”) (i) 900,000 shares of the Company’s Common Stock and (ii) pre-funded warrants (the “Pre-Funded Warrants”) to purchase up to an aggregate of 9,100,000 shares of Common Stock (the “Pre-Funded Warrant Shares”), at a purchase price of $1.00 per Pre-Funded Warrant Share (less $0.0001 per Pre-Funded Warrant). The gross proceeds to the Company from the RD Offering was approximately $10.0 million before deducting placement agent fees and other offering expenses payable by the Company.
The shares of Common Stock, Pre-Funded Warrants and Pre-Funded Warrant Shares were offered by the Company pursuant to an effective shelf registration statement on Form S-3 (File No. 333-270263) which was filed with the Securities and Exchange Commission (the “SEC”) on March 3, 2023, as amended, and declared effective by the SEC on May 11, 2023, and related base prospectus and a prospectus supplement dated December 4, 2025, thereunder.
The Pre-Funded Warrants have an initial exercise price per share of $0.0001, subject to certain adjustments. The Pre-Funded Warrants may be exercised at any time until exercised in full, except that a holder (together with its 
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affiliates) will not be entitled to exercise any portion of any Pre-Funded Warrant, which, upon giving effect to such exercise would cause the aggregate number of shares of the Company’s Common Stock beneficially owned by the holder (together with its affiliates) to exceed 4.99% (or, upon election of the holder, 9.99%) of the number of shares of Common Stock outstanding immediately prior to or after giving effect to the exercise, subject to such holder’s rights under the Pre-Funded Warrants to increase or decrease such percentage to another percentage not in excess of 9.99% of the number of shares of Common Stock outstanding immediately after giving effect to the exercise, as such percentage ownership is determined in accordance with the terms of the Pre-Funded warrants, provided that any increase shall only be effective upon at least 61 days’ prior notice from such holder to the Company. The Offering closed on December 5, 2025.
Pursuant to the terms of the Purchase Agreement, the Company has agreed to certain restrictions on the issuance and sale of its Common Stock or Common Stock Equivalents (as defined in the December 2025 Purchase Agreement) until 30 days following the closing date, and not to issue any Common Stock or Common Stock Equivalents in a Variable Rate Transaction (as defined in the December 2025 Purchase Agreement) for one year from the closing date, subject to an exception as contained therein.
May 2026 Shelf Registration Statement 
On May 7, 2026, the Company filed a registration statement on Form S-3 (File No. 333-295667) with the SEC to register the offer and sale from time to time of up to $350,000,000 shares of common stock, preferred stock, debt securities, subscription rights, and warrants and/or units (the “Shelf Registration Statement”). The Shelf Registration Statement was amended on June 12, 2026, and declared effected by the SEC on June 25, 2026.
12. STOCK‑BASED COMPENSATION
On June 22, 2023, the Company’s stockholders approved the Company’s Amended and Restated 2017 Equity Incentive Plan (the “2017 Plan”), which amended and restated the Company’s 2017 Equity Incentive Plan, as amended (the “2017 Plan”), to (i) increase the number of shares of Common Stock authorized for issuance thereunder by 25,000 shares; (ii) limit the number of incentive stock options that can be granted under the plan to 154,775 shares of Common Stock; (iii) add an annual limit on non-employee director compensation, including cash and the value of equity awards, of $750,000 for incumbent directors and $1,000,000 in a director’s first year of service; and (iv) extend the term of the plan (including the duration of the evergreen) to 10 years from June 22, 2023, the date that stockholders approved the plan. In addition, the 2017 Plan provides for an annual increase to be added on the first day of each fiscal year, beginning with the fiscal year ending December 31, 2024 and continuing for each fiscal year until, and including, the fiscal year ending December 31, 2033, equal to the lower of (i) 4% of the sum of (I) the number of outstanding shares of Common Stock on such date and (II) the number of shares of Common Stock issuable upon conversion of any outstanding shares of convertible preferred stock of the Company on such date (without giving effect to any restrictions or limitations on conversion) and (ii) an amount determined by the Company’s board of directors. 
As of June 30, 2026, there were 35,687 shares of common stock available for grant under the 2017 Plan.
No options or RSU’s were granted during the six months ended June 30, 2026. During the six months ended June 30, 2025, the Company granted options for the purchase of 509,525 shares of common stock and 106,725 RSUs. 
During the six months ended June 30, 2026 and 2025, employees of the Company purchased an aggregate of 0 and 2,302 shares under the Employee Stock Purchase Plan.
As of June 30, 2026, no RSUs were outstanding.
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​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​
	Six Months Ended 
	​

	​
	​
	June 30, 
	​
	June 30, 
	​

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​

	Research and development
	​
	$
	—
	​
	$
	714
	​
	$
	—
	​
	$
	1,454
	​

	General and administrative
	​
	​
	(136)
	​
	​
	1,526
	​
	​
	(607)
	​
	​
	3,096
	​

	Total
	​
	$
	(136)
	​
	$
	2,240
	​
	$
	(607)
	​
	$
	4,550
	​


​
​
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​
Basic and diluted net loss per share attributable to common stockholders was calculated as follows for the three and six months ended June 30, 2026 and 2025:
​
	​

	​
	​
	​

	​
	​
	​

	​
	​
	​

	​
	​

	​
	Three Months Ended 
	​
	Six Months Ended 

	​
	June 30, 
	​
	June 30, 

	​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Numerator:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Net loss attributable to common stockholders
	$
	(1,581)
	​
	$
	(11,155)
	​
	$
	(3,202)
	​
	$
	(20,102)

	Denominator:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Weighted-average common shares outstanding, basic and diluted (1)
	​
	74,159
	​
	​
	130,262
	​
	​
	15,287,538
	​
	​
	128,599

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Net loss per share attributable to common stockholders, basic and diluted
	$
	(21.32)
	​
	$
	(85.64)
	​
	$
	(0.21)
	​
	$
	(156.32)


	
	(1)
	Included in the weighted-average common shares outstanding, basic and diluted are vested but deferred shares for which all contingencies have been satisfied. Number of shares, and to per share information have been retroactively adjusted to reflect the impact of the Reverse Stock Split.


The following potential common stock equivalents were excluded from the calculation of diluted net loss per share attributable to common stockholders for the periods indicated because including them would have had an anti-dilutive effect:
​
	​

	​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	Three Months Ended 
	​
	Six Months Ended 

	​
	June 30, 
	​
	June 30, 

	​
	2026
	​
	2025
	​
	2026
	​
	2025

	Options to purchase shares of common stock
	​
	1,398
	​
	​
	27,716
	​
	​
	5,596
	​
	​
	27,392

	Unvested RSUs
	​
	—
	​
	​
	6,787
	​
	​
	208
	​
	​
	9,144

	Unexercised warrants
	​
	6
	​
	​
	80
	​
	​
	6
	​
	​
	80

	Convertible preferred stock (as converted to common stock)
	​
	—
	​
	​
	149,540
	​
	​
	375,000
	​
	​
	149,540

	​
	​
	1,404
	​
	​
	184,123
	​
	​
	380,810
	​
	​
	186,156


​
​
14. INCOME TAXES
The Company did not record a provision or benefit for income taxes during the three and six months ended June 30, 2026 and 2025. The Company continues to maintain a full valuation allowance for its U.S. federal and state deferred tax assets.
The Company has evaluated the positive and negative evidence bearing upon its ability to realize the deferred tax assets. Management has considered the Company’s history of cumulative net losses incurred since inception and its generation of limited revenue from product sales since inception and has concluded that it is more likely than not that the Company will not realize the benefits of the deferred tax assets. Management reevaluates the positive and negative evidence at each reporting period.
Realization of the future tax benefits is dependent on many factors, including the Company’s ability to generate taxable income within the net operating loss carryforward period. Under the provisions of Section 382 of the Internal 
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Revenue Code of 1986, certain substantial changes in the Company’s ownership, including a sale of the Company, or significant changes in ownership due to sales of equity, may have limited, or may limit in the future, the amount of net operating loss carryforwards, which could be used annually to offset future taxable income. The Company completed an analysis as of December 31, 2022 and determined that an additional ownership change occurred during December 2022 as a result of the issuance of its Series E Convertible Non-Redeemable Preferred Stock, further limiting the net operating loss carryforwards and research and development tax credits due to the expiration of those attributes. As a result, the utilization of the Company’s net operating loss carryforwards is subject to an annual limitation of $222. The Company has not completed an analysis as of December 31, 2024 but does not expect any change would further limit the net operating loss carryforwards.
​
The Company files its corporate income tax returns in the United States and various states. All tax years since the date of incorporation remain open to examination by the major taxing jurisdictions (state and federal) to which the Company is subject, as carryforward attributes generated in years past may still be adjusted upon examination by the Internal Revenue Service (“IRS”) or other authorities if they have or will be used in a future period. The Company is not currently under examination by the IRS or any other jurisdictions for any tax year.
As of June 30, 2026 and December 31, 2025, the Company had no uncertain tax positions. The Company’s policy is to recognize interest and penalties related to income tax matters as a component of income tax expense, of which no interest or penalties were recorded for the three and six months ended June 30, 2026 and 2025. 
​
15. COMMITMENTS AND CONTINGENCIES
Stanford License Agreement— In October 2019, Combangio entered into a license agreement with The Board of Trustees of The Leland Stanford Junior University (“Stanford”), which was amended in February 2020 and subsequently transferred to the Company by operation of law upon our acquisition of Combangio in 2021 (the “Combangio Acquisition”). Pursuant to the license agreement with Stanford (the “Stanford Agreement”), the Company has a worldwide, exclusive, sublicensable license under certain patent rights (“licensed patents”), directed to methods to promote eye wound healing, to make, have made, use, import, offer to sell and sell products (“licensed products”) that are covered by the licensed patents for use in all fields. Under the Stanford Agreement, the Company is required to pay Stanford annual license maintenance fees in the low-to-mid five figures which are creditable against earned royalties owed to Stanford for the same year, an aggregate of up to $1,075 for the achievement of specified development and regulatory milestones, and an aggregate of up to $1,100 for the achievement of specified sales milestones. Stanford is also entitled to receive tiered royalties in a low single digit percentage range on net sales of licensed products that are covered by a valid claim of a licensed patent. Amounts paid to Stanford in both the three and six months ended June 30, 2026 were $0. Amounts paid to Stanford in both the three and six months ended June 30, 2025 were de minimis.
Litigation— The Company is not currently subject to any material legal proceedings.
Contingencies related to the Merger Agreement— In connection with the Combangio Acquisition, the Company agreed to make additional payments based on the achievement of certain milestone events related to KPI-012. The Company recognized certain contingent consideration liabilities at fair value on the acquisition date, and revalues the remaining obligations each reporting period. The total potential maximum payout for the milestone payments, which have been recorded as liabilities at fair value, is $40,000 and the milestone payments are contingent upon the achievement of specified development, regulatory and commercialization milestones. Following the achievement of the dosing of the first patient in the Company’s CHASE trial (the “First Dosing Milestone”) in February 2023, the Company paid an aggregate of $2,500 in cash and $2,354 in shares of the Company’s Common Stock (representing an aggregate of 2,100 shares of the Company’s common stock) to the former Combangio equity holders in March 2023. The Company paid the remaining amount due in connection with the First Dosing Milestone of $146 in cash in January 2024. Additionally, pursuant to the merger agreement for the Combangio Acquisition, the Company could trigger potential future sales-based milestone payments of up to $65,000 and cash royalty payment obligations in the mid-to-high single digits. Because the achievement of these sales-based milestones related to KPI-012 was not considered probable as of June 30, 2026 or December 31, 2025, such contingencies have not been recorded in the Company’s condensed consolidated financial statements. Amounts related to contingent milestone payments are not considered contractual obligations as they are contingent on the successful achievement of certain development, regulatory or commercial milestones.
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​
Operating segments are identified as components of an enterprise about which separate discrete financial information is made available for evaluation by the chief operating decision maker (“CODM”) in making decisions regarding resource allocation and assessing performance. The CODM is the Company’s Chief Executive Officer. The Company manages its operations as one operating and reportable segment for the purposes of assessing performance and making operating decisions. The Company's current focus is the development and commercialization of a biotech AI Platform through its exclusive license. All of the Company’s tangible assets are held in the United States. 
The CODM uses net loss as reported on the consolidated statements of operations and comprehensive loss to analyze cash flows in assessing performance of the segment and deciding how to allocate resources. The measure of segment assets is reported on the consolidated balance sheet as total assets.
​
The table below provides information about the Company’s segment, including significant segment expenses, other segment items and a reconciliation to net loss:
​
	​

	​

	​
	​
	​

	​
	​
	​

	​
	​
	​

	​
	​

	​
	​
	Three Months Ended 
	​
	Six Months Ended 

	​
	​
	June 30, 
	​
	June 30, 

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​
	2026
	  ​ ​ ​
	2025

	Costs and expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Research and development:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	KPI‑012 development costs
	​
	$
	—
	​
	$
	2,510
	​
	$
	—
	​
	$
	5,317

	Employee‑related costs for research and development personnel
	​
	​
	—
	​
	​
	3,453
	​
	​
	61
	​
	​
	6,385

	Other research and development costs (1)
	​
	​
	59
	​
	​
	269
	​
	​
	59
	​
	​
	585

	General and administrative
	​
	​
	1,662
	​
	​
	4,643
	​
	​
	3,403
	​
	​
	9,236

	Other segment expense (income), net (2)
	​
	​
	(140)
	​
	​
	280
	​
	​
	(321)
	​
	​
	(1,421)

	Net loss
	​
	$
	(1,581)
	​
	$
	(11,155)
	​
	$
	(3,202)
	​
	$
	(20,102)


​
	
	(1)
	Includes facility related costs and depreciation.


	
	(2)
	Includes loss (gain) on fair value remeasurement of contingent consideration, Interest income, Interest expense, Grant income and other expense, net. 


17. SUBSEQUENT EVENTS
​
On July 22, 2026, subsequent to the quarter ended June 30, 2026, the Company filed a prospectus supplement to its Shelf Registration Statement, pursuant to which the Company may offer and sell up to $250,000,000 of shares of its common stock from time to time pursuant to the ATM Agreement.
​
​
​
​
​
​
​
​
​
​
​
​
​
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[bookmark: Item2ManagementsDiscussionandAnalysisofF][bookmark: _fa6b154b_1772_40c9_95c1_1a06118e0209]Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations.
The following discussion and analysis of our financial condition and results of operations should be read together with our unaudited condensed consolidated financial statements and related notes thereto appearing elsewhere in this Quarterly Report on Form 10-Q and our Annual Report on Form 10-K for the year ended December 31, 2025, which was filed with the Securities and Exchange Commission on April 15, 2026. This Quarterly Report on Form 10-Q contains forward-looking statements that involve substantial risks and uncertainties. The words “anticipate,” “believe,” “continue” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “potential,” “predict,” “project,” “should,” “target,” “would,” and similar expressions are intended to identify forward-looking statements, although not all forward-looking statements contain these identifying words. There are a number of important risks and uncertainties that could cause our actual results to differ materially from those indicated by forward-looking statements. We may not actually achieve the plans, intentions or expectations disclosed in our forward-looking statements, and you should not place undue reliance on our forward-looking statements. Actual results or events could differ materially from the plans, intentions and expectations disclosed in the forward-looking statements we make. We have included important factors in the cautionary statements included in this Quarterly Report on Form 10-Q. Our forward-looking statements do not reflect the potential impact of any future acquisitions, mergers, dispositions, joint ventures or investments that we may make. 
Overview
We are a biopharmaceutical company in transition, evaluating the development of a dedicated, on-premises artificial intelligence (AI) infrastructure platform for the biotechnology industry. Our current focus is leveraging our mesenchymal stem cell secretome (“MSC-S”) platform to test the development of a scalable AI platform-as-a-service business to deploy secure, purpose-built AI systems directly within biotech and pharmaceutical client environments. We have historically been engaged in the research, development and commercialization of innovative therapies for rare and severe diseases of the front and back of the eye. Our lead product candidate was KPI-012, MSC-S, which we acquired from Combangio, Inc. (“Combangio”) on November 15, 2021. KPI-012 was in clinical development for the treatment of persistent corneal epithelial defects (“PCED”), a rare disease of impaired corneal healing. Based on the results of a Phase 1b clinical safety and efficacy trial of KPI-012 in patients with PCED, we submitted an investigational new drug application to the U.S. Food and Drug Administration (“FDA”), which was accepted in December 2022. In February 2023, we dosed our first patient in the United States in our CHASE (Corneal Healing After SEcretome therapy) Phase 2b clinical trial of KPI-012 for PCED (the “CHASE trial”). By September 2025, the CHASE trial had not met its primary endpoints, and was decided to discontinue development of KPI-012 and the MSC-S platform. We have since expanded upon our business to evaluate strategic alternatives for our legacy MSC-S assets and capitalize on the substantial intellectual property (IP), proprietary biological datasets, and research experience generated during the clinical trials by starting development of an AI platform.
 
We are in the process of transitioning from historical biologics research and development (R&D) activities to an “AI platform-as-a-service” model that provides dedicated, on-premises artificial intelligence infrastructure solutions to biotechnology and pharmaceutical customers. Following the discontinuation of the CHASE Phase 2b clinical trial of KPI-012 in September 2025 and the subsequent resolution of our obligations to Oxford Finance, our current operating focus is (i) the monetization or out-licensing of remaining biologics-related assets and (ii) development and commercialization planning for our licensed Researgency agentic AI platform (the “Researgency Platform”). This transition is expected to impact our operating expenses, capital requirements, and sources and uses of cash as described further below. 
 
We have refocused our business on two complementary strategic priorities. First, we are preserving and seeking to maximize the value of our MSC-S biologics asset portfolio, including the KPI-012 and KPI-014 product candidates and related intellectual property, through potential licensing, collaboration, and other strategic arrangements with third parties, as well as through evaluation of opportunities to resume preclinical development activities subject to the availability of additional capital. Second, we are building our Researgency business through our exclusive license for the Researgency Platform, which we intend to deploy as a dedicated, on-premises AI infrastructure solution for biotechnology and pharmaceutical companies. We believe this dual-track strategy preserves and creates optionality around our biologics assets while simultaneously pursuing a potential business opportunity in the rapidly growing AI platform market for the biotechnology industry.
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Since inception, we have incurred significant losses from operations and negative cash flows from operations. Our net losses were $3.2 million and $27.0 million for the six months ended June 30, 2026 and year ended December 31, 2025, respectively. As of June 30, 2026, we had an accumulated deficit of $698.1 million. We have historically financed our operations primarily through proceeds from the sale of our Commercial Business to Alcon, our initial public offering (the “IPO”), follow-on public Common Stock offerings and sales of our Common Stock under our sales agreement with H.C. Wainwright & Co., LLC (“Wainwright”) in at-the-market offerings, private placements of Common Stock and/or preferred stock (including our most recent private placements resulting in gross proceeds of approximately $4.2 million in January 2026).
Business and Operations Update
Notwithstanding our streamlined cost structure, we have continued to actively operate and develop our business during the period and through the date of this Quarterly Report.
We have devoted significant time and resources, together with our intellectual property counsel, to maintaining and protecting our intellectual property portfolio. During the period, we strategically renewed, or continued the prosecution and maintenance of, our patent estate across much of the territory in which it is protected, keeping the portfolio in good standing. In connection with this review, which has included consultations with members of prior management and operating personnel, we identified potential additional regulatory designations and molecular characteristics of our intellectual property that we believe may support additional avenues for developing the underlying science, and we are evaluating those opportunities.
In addition, using the Researgency Platform under our exclusive license, we have processed and analyzed proprietary data sets and other information to train and operate models directed at potential commercial applications. This work remains in development. We have also engaged with industry participants, including at biotechnology industry conferences, to develop further insight into the market for artificial intelligence applications in biotechnology and to inform our commercialization strategy. There can be no assurance that these initiatives will result in commercially viable products or services.
Strategic Growth and Acquisition Initiatives
As part of our forward corporate development strategy, we are actively evaluating, and from time to time engaging in preliminary discussions regarding, potential acquisitions, investments, joint ventures and other strategic transactions that we believe may be accretive to our business and synergistic with our data-sovereign biomedical and computing initiatives, including opportunities that may be enabled by the acquisition or development of artificial intelligence data center infrastructure intended to serve this vertical. Having devoted substantial time and resources to administrative matters and to establishing an operational, governance and capital markets foundation for the Company, we believe we are now positioned to pursue growth-oriented transactions consistent with this strategy. In addition, we are exploring a range of opportunities involving companies operating at the intersection of space technology and biotechnology, blockchain-based data and asset management, and the tokenization of assets, with potential applications in biotechnology, intellectual property and other sectors. We have not entered into any definitive agreement, and are not currently a party to any binding commitment, with respect to any such transaction, and there can be no assurance that any of these evaluations or discussions will result in a completed transaction or that any completed transaction will achieve its anticipated benefits. Any such transaction, if pursued, may be funded in whole or in part with net proceeds from this offering, cash on hand, the issuance of equity, equity-linked or debt securities, or a combination of the foregoing. 
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Recent Developments
Reverse Stock Split 
On May 7, 2026, we effected a 1-for-50 reverse stock split of its Common Stock, pursuant to which each fifty (50) shares of Common Stock were converted into one share of common stock. No fractional shares were issued in connection with the Reverse Stock Split, and stockholders who otherwise would have been entitled to receive fractional shares are entitled to receive a cash payment in lieu of such fractional shares. All share and per share amounts in these condensed consolidated financial statements and related notes have been retroactively adjusted to reflect the Reverse Stock Split for all periods presented.
ATM
On July 22, 2026, we filed an additional prospectus supplement to our Shelf Registration Statement. See “Note 17 - Subsequent Events” for additional information.
Financial Operations Overview
Critical Accounting Policies and Significant Judgments and Estimates
Our management’s discussion and analysis of our financial condition and results of operations is based on our financial statements, which we have prepared in accordance with U.S. generally accepted accounting principles. We believe that several accounting policies are important to understanding our historical and future performance. We refer to these policies as critical because these specific areas generally require us to make judgments and estimates about matters that are uncertain at the time we make the estimate, and different estimates—which also would have been reasonable—could have been used. On an ongoing basis, we evaluate our estimates and judgments, including those described in greater detail below. We base our estimates on historical experience and other market-specific or other relevant assumptions that we believe to be reasonable under the circumstances, the results of which form the basis for making judgments about the carrying value of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates under different assumptions or conditions.
There have been no material changes to our critical accounting estimates from those described in “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025.
[bookmark: _5780555a_7aa5_4819_8e3f_43b1b12cbe98]​
​
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Results of Operations
Comparison of the Three Months Ended June 30, 2026 and 2025 
The following table summarizes the results of our operations for the three months ended June 30, 2026 and 2025:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​
	​
	​

	​
	​
	June 30, 
	​
	​
	​

	​
	​
	2026
	​
	2025
	​
	Change

	

	​
	​
	(in thousands)
	​
	​
	​

	Costs and expenses:
	 
	​
	​
	 
	​
	​
	 
	​
	​

	General and administrative
	​
	$
	1,662
	​
	$
	4,643
	​
	$
	(2,981)

	Research and development
	 
	​
	59
	​
	​
	6,232
	 
	​
	(6,173)

	Loss on fair value remeasurement of contingent consideration
	​
	​
	—
	​
	​
	153
	​
	​
	(153)

	Total operating expenses
	 
	​
	1,721
	 
	​
	11,028
	 
	​
	(9,307)

	Loss from operations
	 
	​
	(1,721)
	 
	​
	(11,028)
	 
	​
	9,307

	Other income (expense)
	 
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​

	Interest income
	 
	​
	140
	 
	​
	407
	 
	​
	(267)

	Interest expense
	 
	​
	—
	 
	​
	(1,081)
	 
	​
	1,081

	Grant income
	​
	​
	—
	​
	​
	547
	​
	​
	(547)

	Net loss
	​
	$
	(1,581)
	​
	$
	(11,155)
	​
	$
	9,574


​
General and administrative expenses
General and administrative expenses consist primarily of salaries, benefits, stock-based compensation and travel expenses related to our executive, finance, human resources, legal, compliance, information technology and business development functions. General and administrative expenses also include professional fees for auditing, tax, information technology, consultants, legal services and allocated facility related costs not otherwise included in research and development expenses. 
General and administrative expenses were $1.7 million for the three months ended June 30, 2026, compared to $4.6 million for the three months ended June 30, 2025, which was a decrease of $3.0 million. The decrease in general and administrative expenses for the three months ended June 30, 2026 was primarily due to a decrease of approximately $3.2 million in employee-related costs and stock-based compensation, primarily a result of our decision to cease development of KPI-012 and our MSC-S platform, including costs related to restructuring and wind-down activities, partially offset by $0.2 million increased legal and professional services support in connection with those activities..
Research and development expenses 
Research and development expenses consist of costs associated with our research activities, including compensation and benefits for full time research and development employees, an allocation of facilities expenses, overhead expenses and certain outside expenses. Our research and development expenses generally include: employee related expenses, including salaries and stock based compensation; expenses incurred for the preclinical and clinical development of our product candidates and under agreements with contract research organizations, including costs of manufacturing product candidates prior to the determination that FDA approval of a drug candidate is probable and before the future economic benefit of the drug is expected to be realized; and facilities, depreciation and other expenses, which include direct and allocated expenses for rent and maintenance of facilities and supplies.
We expense research and development costs as they are incurred. We expense costs relating to the production of inventory for our product candidates, as research and development expenses within our consolidated statements of operations and comprehensive loss in the period incurred, unless we believe regulatory approval and subsequent commercialization of the product candidate is probable and we expect the future economic benefit from sales of the drug to be realized. Research and development costs that are paid in advance of performance are capitalized as a prepaid expense until incurred. We track outsourced development costs by development program but do not allocate personnel 
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costs, payments made under license agreements or other costs to specific product candidates or development programs. These costs are included in employee related costs and other research and development costs in the line items in the above table.
The following table summarizes the research and development expenses incurred during the three months ended June 30, 2026 and 2025:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​
	​
	​

	​
	  ​ ​ ​
	June 30, 
	  ​ ​ ​
	​
	​

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Change

	

	​
	 
	(in thousands)
	​
	​
	​

	KPI-012 development costs
	​
	$
	—
	​
	$
	2,510
	​
	$
	(2,510)

	Employee‑related costs
	​
	 
	—
	​
	​
	3,453
	​
	 
	(3,453)

	Other research and development costs
	​
	 
	59
	​
	​
	269
	​
	 
	(210)

	Total research and development
	​
	$
	59
	​
	$
	6,232
	​
	$
	(6,173)


​
Research and development expenses were $0.1 million for the three months ended June 30, 2026, compared to $6.2 million for the three months ended June 30, 2025, a decrease of $6.2 million. The decrease was primarily driven by a decrease in KPI-012 clinical development costs following our discontinuation of our MSC-S platform and the decrease in personnel and facilities expenses after workforce reductions.
Loss on fair value remeasurement of contingent consideration
We recorded an obligation for such contingent consideration at fair value on the acquisition date. We then revalue our contingent consideration obligations each reporting period. Changes in the fair value of our contingent consideration obligations, other than changes due to issuance, are recognized as a gain or loss on fair value remeasurement of contingent consideration in our consolidated statements of operations and comprehensive loss.
Loss on fair value remeasurement of contingent consideration for the three months ended June 30, 2026 and 2025 was $0 and less than $0.2 million, respectively. The decrease was primarily due to our decision to cease development of KPI-012 and our MSC-S platform.
Interest income
Interest income consists of interest earned on our cash, cash equivalents and short-term investments.
Interest income was $0.1 million for the three months ended June 30, 2026 and was $0.4 million for the three months ended June 30, 2025. Interest income consists of interest earned on our cash, cash equivalents and short-term investments.
Interest expense
Interest expense primarily consists of contractual coupon interest, amortization of debt discounts and debt issuance costs and accretion of the final payment fee recognized on our debt arrangements
We incurred interest expense of $0 million for the three months ended June 30, 2026 and $1.1 million for the three months ended June 30, 2025. Interest expense for the three months ended June 30, 2025 was comprised of the contractual coupon interest expense, the amortization of the debt discount and the accretion of the final payment fee associated with Loan and Security Agreement, dated as of May 4, 2021, by and among us, Combangio, Inc. and Oxford Finance LLC, as lender and collateral agent (as amended, the “Loan Agreement”). During the three months ended June 30, 2026 and 2025, $0 and $26.9 million of indebtedness was outstanding under our Loan Agreement.
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Grant income
Grant income for the three months ended June 30, 2026 and 2025 was $0 and $0.5 million, respectively, related to an award agreement with the California Institute for Regenerative Medicine for a $15.0 million grant (as amended from time to time, the “CIRM Award”). On September 29, 2025, we announced that the CHASE trial of KPI-012 for the treatment of PCED did not meet the primary endpoint of complete healing of PCED as measured by corneal fluorescein staining. The CHASE trial also failed to achieve statistical significance for key secondary efficacy endpoints and did not show any meaningful difference between either KPI-012 treatment arm and the placebo arm. Based on the CHASE trial results, we determined to cease development of KPI-012 and our MSC-S platform, and as such, we do not expect to receive grant income relating to the CIRM Award in the near future.
[bookmark: _5815227e_b388_4faf_b26b_fe3f20c2a31c]Comparison of the Six Months Ended June 30, 2026 and 2025 
The following table summarizes the results of our operations for the six months ended June 30, 2026 and 2025:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended 
	​
	​
	​

	​
	​
	June 30, 
	​
	​
	​

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Change

	

	​
	​
	(in thousands)
	​
	​
	​

	Costs and expenses:
	 
	​
	​
	 
	​
	​
	 
	​
	​

	General and administrative
	​
	$
	3,403
	​
	$
	9,236
	​
	$
	(5,833)

	Research and development
	 
	​
	120
	 
	​
	12,287
	 
	​
	(12,167)

	Loss on fair value remeasurement of contingent consideration
	​
	​
	—
	​
	​
	174
	​
	​
	(174)

	Total operating expenses
	 
	​
	3,523
	 
	​
	21,697
	 
	​
	(18,174)

	Loss from operations
	 
	​
	(3,523)
	 
	​
	(21,697)
	 
	​
	18,174

	Other income (expense)
	 
	​
	  ​
	 
	​
	  ​
	 
	​
	  ​

	Interest income
	 
	​
	214
	 
	​
	870
	 
	​
	(656)

	Interest expense
	 
	​
	—
	 
	​
	(2,172)
	 
	​
	2,172

	Grant income
	​
	​
	—
	​
	​
	2,897
	  ​ ​ ​
	​
	(2,897)

	Other income (expense), net
	​
	​
	107
	​
	​
	—
	​
	​
	107

	Net loss
	​
	$
	(3,202)
	​
	$
	(20,102)
	​
	$
	16,900


​
General and administrative expenses
General and administrative expenses were $3.4 million for the six months ended June 30, 2026, comparable to $9.2 million for the six months ended June 30, 2025, which was a decrease of $5.8 million. The decrease in general and administrative expenses for the six months ended June 30, 2026 was primarily due to a $6.3 million decrease in employee-related costs and stock-based compensation, primarily a result of our decision to cease development of KPI-012 and our MSC-S platform, including costs related to restructuring and wind-down activities, partially offset by a $0.4 million increase in legal and professional services support in connection with those activities. 
Research and development expenses 
The following table summarizes the research and development expenses incurred during the six months ended June 30, 2026 and 2025:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended 
	​
	​
	​

	​
	  ​ ​ ​
	June 30, 
	  ​ ​ ​
	​
	​

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Change

	

	​
	 
	(in thousands)
	​
	​
	​

	KPI-012 development costs
	​
	$
	—
	​
	$
	5,317
	​
	$
	(5,317)

	Employee‑related costs for research and development personnel
	​
	 
	61
	​
	 
	6,385
	​
	 
	(6,324)

	Other research and development costs
	​
	 
	59
	​
	 
	585
	​
	 
	(526)

	Total research and development
	​
	$
	120
	​
	$
	12,287
	​
	$
	(12,167)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
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Research and development expenses were $0.1 million for the six months ended June 30, 2026, compared to $12.3 million for the six months ended June 30, 2025, which was a decrease of $12.2 million. The decrease was primarily driven by a decrease in KPI-012 clinical development costs following our discontinuation of our MSC-S platform and the decrease in personnel and facilities expenses after workforce reductions.
Loss on fair value remeasurement of contingent consideration
Loss on fair value remeasurement of contingent consideration for the six months ended June 30, 2026 and 2025 was $0 and $0.2 million, respectively. The decrease was primarily due to our decision to cease development of KPI-012 and our MSC-S platform. 
​
Interest income
Interest income was $0.2 million for the six months ended June 30, 2026 and was $0.9 million for the six months ended June 30, 2025. Interest income consists of interest earned on our cash, cash equivalents and short-term investments.
Interest expense
We incurred interest expense of $0 for the six months ended June 30, 2026 and $2.2 million for the six months ended June 30, 2025. Interest expense for the six months ended June 30, 2025 was comprised of the contractual coupon interest expense, the amortization of the debt discount and the accretion of the final payment fee associated with our Loan Agreement with Oxford Finance. During the six months ended June 30, 2025, $29.3 million of indebtedness was outstanding under our Loan Agreement until $2.3 million was repaid on June 26, 2025 resulting in an outstanding indebtedness of $26.9 million as of June 30, 2025.
Grant income
Grant income for the six months ended June 30, 2026 and 2025 was $0 and $2.9 million, respectively, related to an award agreement with the California Institute for Regenerative Medicine for a $15.0 million grant (as amended from time to time, the “CIRM Award”). On September 29, 2025, we announced that the CHASE trial of KPI-012 for the treatment of PCED did not meet the primary endpoint of complete healing of PCED as measured by corneal fluorescein staining. The CHASE trial also failed to achieve statistical significance for key secondary efficacy endpoints and did not show any meaningful difference between either KPI-012 treatment arm and the placebo arm. Based on the CHASE trial results, we determined to cease development of KPI-012 and our MSC-S platform, and as such, we do not expect to receive grant income relating to the CIRM Award in the near future.
Other expense, net
Other expense, net for the six months ended June 30, 2026 was a $0.1 million as compared to $0 for the six months ended June 30, 2025. Other expense, net for the six months ended June 30, 2026 was related to a write-off of receivables we determined to be uncollectible.
[bookmark: _db966775_1f6a_4ebf_ada6_17819daf3216]Liquidity and Capital Resources
Since our inception, we have incurred significant operating losses. We only generated limited revenues from product sales of EYSUVIS and INVELTYS prior to the sale of our Commercial Business to Alcon in July 2022. We have financed our operations primarily through proceeds from the sale of our Commercial Business to Alcon in July 2022, our IPO, follow-on public common stock offerings and sales of our common stock under our at-the-market equity offerings, private placements of common stock and/or preferred stock, borrowings under credit facilities and Loan Agreement, and warrants. 
As of the date of this quarterly report, we had cash and cash equivalents of less than $0.1 million. In addition, the outstanding principal amount of the Note with Minglemint Solutions LLC (“Minglemint” or “Borrower”) was $7.0 
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million, and accrued and unpaid interest thereon was approximately $0.2 million, for an aggregate outstanding balance of approximately $7.2 million. On July 21, 2026, the Borrower repaid $44,000 under the Note. Pursuant to the Note amendment, we are entitled, at any time and from time to time, to demand repayment of all or any portion of the outstanding principal amount of the Note, together with accrued and unpaid interest thereon, upon no less than 45 days’ notice. We view our cash and cash equivalents, together with amounts collectible under the Note, as our principal sources of near-term liquidity.
We manage our capital resources first to fund the continued operation and development of our business, as described under “Business and Operations Update” above, within a disciplined operating budget. Secondarily, we seek to preserve financial flexibility to pursue attractive growth opportunities, including potential acquisitions. Over the past several months, we have evaluated and discussed several such opportunities, and the most attractive of them typically require cash availability at or after closing to fund the operations and growth of the acquired or combined business, a consideration we take into account in our spending decisions, including capacity to provide interim or bridge financing if a transaction is pursued. We have not entered into any definitive agreement with respect to any such transaction, and there can be no assurance that we will pursue or consummate any transaction. Consistent with these objectives, during the second quarter of 2026 and through the date of this Quarterly Report on Form 10-Q, we have taken the following measures:
	
	•
	Disciplined operating budget - We have adopted an operating budget of approximately $1.5 million to $3.2 million for the twelve months following the date of this Quarterly Report, primarily covering legal, audit and compliance costs, with the remainder allocated to investor relations, consulting, accounts payable, and management. Our budget also provides for the continued maintenance and protection of our intellectual property portfolio and the continued operation of the Researgency Platform, as described under “Business and Operations Update” below. We closely monitor our monthly cash operating costs and adjust discretionary spending as circumstances require. Net cash used in operating activities decreased to $4.4 million for the six months ended June 30, 2026, from $16.6 million for the six months ended June 30, 2025.


	
	•
	Drawing on the Note in measured tranches - On August 14, 2026, we delivered a Call Notice to the Borrower demanding repayment of approximately $1.0 million of the outstanding principal amount of the Note, together with accrued and unpaid interest thereon. Under the terms of the Note, the Borrower is required to repay the amount specified in the Call Notice within 45 days, and we expect to receive it by September 28, 2026. We intend to apply these proceeds to existing accounts payable and to fund some of the budgeted operating costs. We have sized the Call Notice to our near-term operating requirements and intend to preserve the remaining balance of the Note as a continuing source of funding for our operations and, secondarily, for potential growth opportunities, retaining the right to demand repayment of all or any portion of the balance on no less than 45 days’ notice, and we expect to deliver additional Call Notices from time to time as our operating needs require.


Based on our current operating plan and the operating budget described above, we believe our existing cash and cash equivalents, together with amounts demanded under the Call Notice and additional expected collections under the Note, will be sufficient to fund our operating expenses and capital expenditure requirements through the third quarter of 2027. We are also evaluating additional financing alternatives, including potential sales under our ATM program (as defined below), private placements, and asset monetization opportunities. If these actions are unsuccessful or not timely, we will need to further reduce or defer planned expenditures, which could materially affect our strategy. 
Nasdaq Deficiencies
On November 10, 2025, we received a deficiency letter (the “MVLS Letter”) from the Listing Qualifications Department (the “Staff”) of the Nasdaq Stock Market notifying us that the listing of our Common Stock was not in compliance with Nasdaq Listing Rule 5550(b)(2) (the “Minimum MVLS Requirement”) for continued listing on Nasdaq, as the market value of our listed securities was less than $35 million for the previous 30 consecutive business days.
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In accordance with Nasdaq Listing Rule 5810(c)(3)(C), we were provided a period of 180 calendar days, or until May 11, 2026 (the “MVLS Compliance Date”), to regain compliance with the Minimum MVLS Requirement. 
On April 17, 2026, we received a letter from the Staff that the market value of our listed securities closed at $35 million or more for a minimum of 10 consecutive business days. Accordingly, we have regained compliance with the Minimum MVLS Requirement and this matter is now closed.
In addition, on January 20, 2026, we received a letter from the Staff indicating that, based upon the closing bid price of the Company’s Common Stock for the 30 consecutive business days between December 3, 2025, to January 16, 2026, the Company did not meet the minimum bid price of $1.00 per share required for continued listing on Nasdaq pursuant to Nasdaq Listing Rule 5550(a)(2) (the “Minimum Bid Price Rule”). The letter also indicated that we will be provided with a compliance period of 180 calendar days, or until July 20, 2026 (the “Minimum Bid Price Compliance Period”), in which to regain compliance pursuant to Nasdaq Listing Rule 5810(c)(3)(A). On May 8, 2026, we effected the Reverse Stock Split to seek to regain compliance with the Minimum Bid Price Rule. On June 11, 2026, Nasdaq notified us that we had regained compliance with the Minimum Bid Price Rule after the closing bid price of our Common Stock had been at or greater than $1.00 per share for the last 10 consecutive business days, from May 28, 2026, to June 10, 2026.
ATM Facility 
On January 8, 2026, we entered into an At The Market Offering Agreement (the “ATM Agreement”) with Wainwright providing for the sale and issuance of our Common Stock from time to time, through or to Wainwright as the Company’s sales agent or principal in an “at the market offering” program and as set forth in the ATM Agreement (the “ATM program”).
We filed a prospectus supplement, dated January 8, 2026, including an accompanying base prospectus, dated May 11, 2023, contained therein (the “ATM Prospectus Supplement”), which together form a part of the Company’s shelf registration statement on Form S-3, as amended (File No. 333-270263), initially filed with the SEC on March 3, 2023 and declared effective by the SEC on May 11, 2023 in connection with the offer and sale of shares of Common Stock pursuant to the ATM Agreement.
On May 7, 2026, we filed a new registration statement on Form S-3 (File No. 333-295667), as amended, which was declared effective on June 25, 2026. Subsequent to quarter end, on July 22, 2026, we filed an additional prospectus supplement in connection with the ATM Program. See “Note 11 – Registered Offerings” and “Note 17 - Subsequent Events” above for additional information
Pursuant to the terms of the ATM Agreement, Wainwright agreed to use its commercially reasonable efforts, consistent with applicable state and federal law, rules and regulations, and the rules of the Nasdaq Capital Market, to sell the shares of Common Stock from time to time. Under the ATM Agreement, the Company may designate the parameters for the sale of shares of Common Stock, including the number of shares to be issued, the time period during which sales are requested to be made, limitations on the number of shares that may be sold on any trading day and any minimum price below which sales may not be made. Subject to the terms and conditions of the ATM Agreement, Wainwright may sell the shares by methods deemed to be an “at the market offering” as defined in Rule 415(a)(4) promulgated under the Securities Act, including without limitation, sales made directly on Nasdaq or on any other existing trading market for the Common Stock or to or through a market maker. In addition, with the Company’s prior written approval, Wainwright may also sell shares in privately negotiated transactions or block transactions. The gross sales price of the shares of Common Stock sold by Wainwright under the ATM Agreement as sales agent is the market price for the shares of Common Stock on Nasdaq at the time of sale.
Private Placements 
On November 25, 2025, the Company entered into a Securities Purchase Agreement (the “November 2025 
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Purchase Agreement”), with a certain investor (the “Series AA Investor”), pursuant to which the Company agreed to issue and sell, in a private placement, shares of the Company’s Series AA Convertible Non-Redeemable Preferred Stock (“Series AA Preferred Stock”) and the Series AAA Convertible Non-Redeemable Preferred Stock (“Series AAA Preferred Stock”) of the Company in two closings for aggregate gross proceeds of up to $6.0 million.
On December 11, 2025, the Series AA Investor transferred his rights and obligations under the November 2025 Purchase Agreement solely with respect to the shares of Series AAA Preferred Stock and the director nomination rights to AK Holdings Group Inc., a Panamanian company (“AK Holdings”). On January 29, 2026, pursuant to the terms of a certain Rights Purchase Agreement, by and among AK Holdings and the Series AAA Investors, AK Holdings sold its rights to purchase the Series AAA Preferred Stock (but not its director nomination rights under the November 2025 Purchase Agreement) to the Series AAA Investors. 
On January 30, 2026, we entered into a Securities Purchase Agreement (the “January 2026 Purchase Agreement”), pursuant to which we issued and sold to the Series AAA Investors in a private placement (the “January 2026 Private Placement”), an aggregate of 2,100,000 shares of Series AAA Preferred Stock at a price per share equal to $2.00, for aggregate gross proceeds of $4.2 million. The closing of the January 2026 Private Placement occurred on January 30, 2026. Each share of Series AAA Preferred Stock was convertible into 8.4 shares of Common Stock for an aggregate total of 17,640,000 shares of Common Stock issuable upon conversion of the Series AAA Preferred Stock. As of June 30, 2026, all of the shares of Series AA and AAA Preferred Stock have been converted into shares of Common Stock and there are no Preferred Shares outstanding.
Loan and Security Agreement
On February 9, 2026, we made a loan (the “Loan”) in the principal amount of $7.0 million evidenced by a secured promissory note (the “Note”) to Minglemint Solutions LLC (“Borrower”) in connection with our determination that a portion of our cash on hand was in excess of our near-term working capital requirements and operational needs. In order to optimize the return on such excess cash, rather than holding the full balance in a bank deposit account, which offered a materially lower yield, we elected to deploy that portion into the Loan, which bears interest at a rate of 8.0% per annum and is due and payable on February 9, 2027. 
The Note includes customary event of default provisions, including, but not limited to, for a breach of any representations and warranties or covenants, any bankruptcy or insolvency proceedings of the Borrower, and the failure of the Borrower to pay, upon 15 days’ written notice of default, any principal amount of the Loan or interest due. The Note provides for a default interest rate of 13.0%. 
Additionally, the Note is secured by a continuing first priority lien and security interest in all fixtures and personal property of the Borrower (the “Collateral”), pursuant to the security agreement with the Borrower dated February 9, 2026 (the “Security Agreement”). The Collateral includes, but is not limited to, all accounts, goods, documents, instruments, securities and investment properties, money, accounts and rights to payment of the Borrower, and any proceeds, records and obligations relating to the foregoing, as more fully detailed in the Security Agreement.
On May 11, 2026, the Company and the Borrower entered into a Note Amending Agreement (the “Loan Amendment”) which added a provision that the Company has the right at any time and from time to time, on no less than 45 days’ notice to demand repayment of all or any portion of the outstanding principal amount of the Loan, including all accrued and unpaid interest thereon and any other amounts owing under the Note by delivering written notice to the Borrower (a “Call Notice”). The Borrower agrees to repay the amount in the Call Notice, and any amount not timely repaid will accrue interest at the default interest rate of 13.0%.
Platform Development and Exclusive License Agreement
On March 3, 2026, we entered into a Platform Development and Exclusive License Agreement (the “Younet License Agreement”) pursuant to which we obtained a worldwide exclusive license of Younet’s Researgency Platform, together with associated trademarks and intellectual property. The term of the Younet License Agreement is for 12 
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months following the Effective Date (the “Initial Term”), with the option to renew the agreement for successive 12 months terms (each, a “Renewal Term”), in each case by providing notice to Younet pursuant to the terms of the Agreement (the “Extension Notice”). Pursuant to the Agreement, Younet agreed to provide us certain deliverables and services related to the Researgency Platform, with certain additional deliverables to be provided by Younet in the event of a Renewal Term, in each case with all operating costs relating to the Researgency Platform to be paid by us.
In consideration of the services to be performed by Younet under the Agreement, we agreed to pay to Younet for the Initial Term a cash fee of up to $530,000 consisting of (i) $80,000 in cash, which was paid by the Company on the Effective Date, and (ii) in the event the Company delivers to Younet a written notice electing to engage Younet for the continued development of Researgency, $450,000 in cash, payable in 9 monthly installments of $50,000, pursuant to the terms of the Agreement. Such notice may be provided at any time on or after the first business day of the third month following the Effective Date and such continued development may be terminated upon 30 days notice by us. In addition, we issued to Younet 100,000 shares of our Common Stock. In addition, each time the Agreement is extended for a Renewal Term, the Company shall (i) pay to Younet $250,000 in cash and (ii) issue to Younet 100,000 shares of Common Stock within 10 business days of the Extension Notice. Any shares of Common Stock issuable to Younet pursuant to the Agreement shall herein be referred to as the “Younet Shares.” Except for certain block trades, during the Term (as defined in the Agreement) and for the twelve months thereafter, Younet shall not sell any Younet Shares on any Trading Day (as defined in the Agreement) in an amount that exceeds 3% of the Daily Trading Volume (as defined in the Agreement) for such Trading Day.
In addition, Younet has granted us an irrevocable option, exercisable at any time during the Initial Term or any Renewal Terms, to acquire all of the issued and outstanding equity interests of Younet, or, at our election, substantially all of the assets of Younet, for a total purchase price of $55.0 million, subject to the terms of the Agreement.
If we do not deliver an Extension Notice prior to the expiration of the Initial Term or any Renewal Term, the Agreement shall expire automatically at the end of the applicable term. In addition, the Agreement may be terminated by either party (i) for uncured material breach or (ii) due to the insolvency of the other party. Upon termination or expiration, (a) the Exclusive License will terminated, (b) all licenses granted to Younet with respect to KALA Data (as defined in the Agreement) will immediately terminate, (c) all licenses granted to us with respect to Younet Background IP (as defined in the Agreement) will survive in accordance with their terms, and (d) all Work Product (as defined in the Agreement) completed as of the date of termination shall be delivered to and owned by the Company.
We are working with Younet and our scientific advisors on a commercial plan for the Researgency Platform, and we continue to assess the scope and pace of further development as part of its commercialization strategy. We retain the exclusive license to the Researgency Platform under the Younet License Agreement. However, there can be no assurance that these efforts will be successful.
Other Contractual Obligations
​
Our other material cash requirements from known contractual and other obligations as of June 30, 2026 primarily related to our license agreement with Stanford University and our operating lease. For information related to our future commitments relating to our license agreement, see Note 15, “Commitments and Contingencies”, of our condensed consolidated financial statements. 
​
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Cash Flows
As of June 30, 2026 and December 31, 2025, we had $0.2 million and $7.6 million in cash and cash equivalents, respectively.
The following table summarizes our sources and uses of cash for each of the periods presented:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended 
	​
	​
	​

	​
	​
	June 30, 
	​
	​
	​

	​
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​
	​
	Change

	

	​
	​
	(in thousands)
	​
	​
	​

	Net cash used in operating activities
	​
	$
	(4,430)
	​
	$
	(16,558)
	​
	$
	12,128

	Net cash used in investing activities
	​
	 
	(7,000)
	​
	 
	(16)
	​
	 
	(6,984)

	Net cash provided by (used in) financing activities
	​
	 
	4,102
	​
	 
	(2,665)
	​
	 
	6,767

	Net decrease in cash and cash equivalents
	​
	$
	(7,328)
	​
	$
	(19,239)
	​
	$
	11,911


​
Operating Activities 
Net cash used in operating activities for the six months ended June 30, 2026 was $4.4 million, compared to $16.6 million for the six months ended June 30, 2025, a decrease of $12.1 million, primarily due to a decrease in net loss adjusted for non-cash charges of $12.6 million, partially offset by $0.5 million increase in working capital. 
Investing Activities
Net cash used in investing activities for the six months ended June 30, 2026 and 2025 was $7.0 million and less than $0.1 million, respectively. Net cash used in investing activities for the six months ended June 30, 2026 was related to the Note. 
Financing Activities
Net cash provided by financing activities for the six months ended June 30, 2026 was $4.1 million, primarily due to the net proceeds from the sale of 2,100,000 shares of the Series AAA Preferred Stock at $2.00 per share. 
Net cash used in financing activities for the six months ended June 30, 2025 was $2.7 million, primarily due to a $2.5 million repayment of principal and payment fee on our Loan Agreement and $0.1 million payment of issuance costs related to the sale of common stock and shares of our Series I Preferred Stock in our December 2024 private placement.
Funding Requirements and Going Concern 
We expect to continue to fund our operating expenses, lease obligations and capital expenditure requirements through a combination of our existing cash and cash equivalents and collections under the Note, within the operating budget described above under “Liquidity and Capital Resources,” supplemented as appropriate by potential sales under our ATM program and other financing alternatives. In addition, we are evaluating potential acquisition and growth opportunities that, if pursued, may require additional cash availability, including potential interim or bridge financing, a consideration we take into account in managing our resources, subject at all times to maintaining sufficient liquidity for our operations.
The Note is payable at our demand on no less than 45 days’ notice, bears interest at 8.0% per annum and is secured by a continuing first priority lien on and security interest of the Borrower. Through the date of this Quarterly Report, the Borrower has made repayments under the Note, including $44,000 on July 21, 2026. After consideration of our current operating plan and operating budget, including the measures described above and expected collections under the Note, including the approximately $1.0 million demanded pursuant to the Call Notice delivered on August 14, 2026, management has concluded that our existing cash and cash equivalents, together with such collections, will be sufficient to fund our operating expenses, lease obligations and capital expenditure requirements for the continued operation and 
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development of the Researgency platform, for at least twelve months from the date of issuance of the condensed consolidated financial statements included elsewhere in this Quarterly Report on Form 10-Q.
As of the date of this quarterly report, we maintained a positive working capital ratio (current assets divided by current liabilities), indicating that we can cover our short-term operations and mitigate immediate going-concern risk. 
[bookmark: Item3QuantitativeandQualitativeDisclosur][bookmark: _969559ff_f89c_4108_a838_17f616235e7d]Item 3. Quantitative and Qualitative Disclosures About Market Risk.
Our financial instruments consist primarily of cash equivalents. Due to the short-term maturities of our cash equivalents, and the fixed income nature of these investments, an immediate 10% change in interest rates would not have a material effect on the fair market value of our cash equivalents.
[bookmark: Item4ControlsandProcedures_593548][bookmark: _e0fbcb89_81f8_4cbe_b74d_998a02300efc]Item 4. Controls and Procedures.
Evaluation of Disclosure Controls and Procedures.
Our management, with the participation of our Chief Executive 19Officer and Chief Financial Officer, evaluated the effectiveness of our disclosure controls and procedures as of June 30, 2026. The term “disclosure controls and procedures,” as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended, or the Exchange Act, means controls and other procedures of a company that are designed to ensure that information required to be disclosed by a company in the reports that it files or submits under the Exchange Act is recorded, processed, summarized and reported, within the time periods specified in the SEC’s rules and forms. Disclosure controls and procedures include, without limitation, controls and procedures designed to ensure that information required to be disclosed by a company in the reports that it files or submits under the Exchange Act is accumulated and communicated to the company’s management, including its principal executive and principal financial officers, as appropriate to allow timely decisions regarding required disclosure. Management recognizes that any controls and procedures, no matter how well designed and operated, can provide only reasonable assurance of achieving their objectives and management necessarily applies its judgment in evaluating the cost-benefit relationship of possible controls and procedures. Based on the evaluation of our disclosure controls and procedures as of June 30, 2026, our Chief Executive Officer and Chief Financial Officer concluded that, as of such date, our disclosure controls and procedures were not effective at the reasonable assurance level.
As described in our Annual Report on Form 10-K for the year ended December 31, 2025, we previously identified a material weakness in our internal control over financial reporting that insufficient personnel following the Company’s restructuring has resulted in key controls over the financial reporting process not being fully implemented or operating effectively to support financial reporting in accordance with U.S. GAAP and SEC reporting requirements. This material weakness remained un-remediated as of June 30, 2026. We have initiated remediation activities and will continue to evaluate and enhance our controls.
Changes in Internal Control over Financial Reporting.
There were no changes in our internal control over financial reporting that occurred during the three-month period ended June 30, 2026 that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting, except for steps initiated to remediate the material weakness referenced above. 
[bookmark: PARTIIOTHERINFORMATION_139766][bookmark: Part_II][bookmark: _b91e8e1f_df50_4ded_900d_95fc9727ed51]PART II – OTHER INFORMATION
[bookmark: Item1LegalProceedings_45369]Item 1. Legal Proceedings.
We are not currently subject to any material legal proceedings.
[bookmark: Item_1A_Risk_Factors][bookmark: _793a8ab1_c369_48cd_8e23_ecc969a22e41]Item 1A. RISK FACTORS
We are a smaller reporting company as defined in Rule 12b-2 of the Exchange Act and are not required to provide the information required under this item.
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[bookmark: Item2UnregisteredSalesofEquitySecurities][bookmark: _9edfcb0a_4fdf_4e1c_9578_d7bd51ba51dd]Item 2. Unregistered Sales of Equity Securities and Use of Proceeds.
Sales of Unregistered Securities 
We did not sell any shares of our common stock, shares of our preferred stock or warrants to purchase shares of our stock, or grant any stock options, restricted stock units or restricted stock awards, during the period covered by this Quarterly Report on Form 10-Q that were not registered under the Securities Act of 1933, as amended and that have not otherwise been described in a Current Report on Form 8-K. 
Use of Proceeds from our Public Offering of Common Stock 
None.
Repurchase of Shares or of Company Equity Securities
None.
[bookmark: Item3Defaults_357860][bookmark: Item3_Defaults_Upon_Senior_Securities][bookmark: _4a524e1f_cf93_415c_84af_779e0cbd2004]Item 3. Defaults Upon Senior Securities.
None.
​
[bookmark: Item4Mine_882972][bookmark: Item4_Mine_Safety][bookmark: _193282ca_7173_49e9_a4ff_7f28e59a9e3e]Item 4. Mine Safety Disclosures.
Not applicable.
​
[bookmark: Item5OtherInformation][bookmark: _847b94ee_bf2c_4e9b_982c_fb8dd112c6b5]Item 5. Other Information. 
Director and Officer Trading Arrangements
None of our directors or officers (as defined in Rule 16a-1(f) under the Securities Exchange Act of 1934, as amended) adopted or terminated a Rule 10b5-1 trading arrangement or a non-Rule 10b5-1 trading arrangement (as defined in Item 408(c) of Regulation S-K) during the quarterly period covered by this report.
​
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[bookmark: _b2928a9d_9ea7_4ad5_baca_a1afd42c41a0][bookmark: ExhibitIndex_515262][bookmark: Item5OtherInformation_166423]Item 6. Exhibits
Exhibit Index 
	​
	​
	​
	

	​
	​
	​
	

	EXHIBIT 3.1
	​
	Certificate of Amendment to the Restated Certificate of Incorporation, as amended, of KALA BIO, Inc (incorporated by reference to Exhibit 3.1 to the Company’s Current Report on Form 8-K filed with the Securities and Exchange Commission on May 7, 2026)
	

	​
	​
	​
	

	EXHIBIT 10.1
	​
	Note Amending Agreement, dated as of May 11, 2026, by and between the Company and Minglemint Solutions LLC (incorporated by reference to Exhibit 10.6 to the Company’s Quarterly Report on Form 10-Q filed with the Securities and Exchange Commission on May 15, 2026)
	

	​
	​
	​
	

	EXHIBIT 31.1+
	-
	Certification of Chief Executive Officer pursuant to Rules 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
	

	
	​
	
	

	EXHIBIT 31.2+
	-
	Certification of Chief Financial Officer pursuant to Rules 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
	

	
	​
	
	

	EXHIBIT 32.1++
	-
	Certifications pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of The Sarbanes-Oxley Act of 2002, by Avi Minkowitz Chief Executive Officer.
	

	​
	​
	​
	

	EXHIBIT 32.2++
	-
	Certifications pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of The Sarbanes-Oxley Act of 2002, by Avi Minkowitz, Chief Financial Officer of the Company. 
	

	
	
	​
	

	EXHIBIT 101.INS
	-
	Inline XBRL Instance Document. (the instance document does not appear in the Interactive Data File because XBRL tags are embedded within the Inline XBRL document)
	

	​
	​
	​
	

	EXHIBIT 101.SCH
	-
	Inline XBRL Taxonomy Extension Schema Document.
	

	​
	​
	​
	

	EXHIBIT 101.CAL
	-
	Inline XBRL Taxonomy Extension Calculation Linkbase Document.
	

	​
	​
	​
	

	EXHIBIT 101.DEF
	-
	Inline XBRL Taxonomy Extension Definition Linkbase Document.
	

	​
	​
	​
	

	EXHIBIT 101.LAB
	-
	Inline XBRL Taxonomy Extension Label Linkbase Document.
	

	​
	​
	​
	

	EXHIBIT 101.PRE
	-
	Inline XBRL Taxonomy Extension Presentation Linkbase Document.
	

	​
	​
	​
	

	EXHIBIT 104
	-
	Cover Page Interactive Data File (formatted as Inline XBRL with applicable taxonomy extension information contained in Exhibits 101).
	

	​
	​
	​


​
+ Filed herewith
++ Furnished herewith
​
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[bookmark: SIGNATURES_344032][bookmark: _c46c1806_5ace_45d3_9143_bc9f1e95aa0f]SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
	
	
	

	​
	KALA BIO, Inc.

	​
	​

	Dated:  August 19, 2026
	By:
	/s/ Avi Minkowitz

	​
	​
	Avi Minkowitz

	​
	​
	Chief Executive Officer 
(Principal Executive Officer)

	​
	​
	​

	Dated:  August 19, 2026
	By:
	/s/ Avi Minkowitz

	​
	​
	Avi Minkowitz

	​
	​
	Chief Financial Officer 
(Principal Financial Officer)


​
​
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[bookmark: kala-20260630xex31d1.htm][bookmark: kskala20260630xex31d1]Exhibit 31.1 

CERTIFICATIONS 
I, Avi Minkowitz, certify that: 
1. I have reviewed this Quarterly Report on Form 10-Q of KALA BIO, Inc.; 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 
3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 
4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 
(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared; 
(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;
(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 
(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 
5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 
(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 
(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting. 
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	Date: August 19, 2026
	 
	​
	 
	By:
	 
	/s/ Avi Minkowitz

	​
	 
	​
	 
	​
	 
	Avi Minkowitz

	​
	 
	​
	 
	​
	 
	Chief Executive Officer
(Principal Executive Officer)


​

[bookmark: kala-20260630xex31d2.htm][bookmark: kskala20260630xex31d2]Exhibit 31.2 

CERTIFICATIONS 
I, Avi Minkowitz, certify that: 
1. I have reviewed this Quarterly Report on Form 10-Q of KALA BIO, Inc.; 
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report; 
3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 
4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 
(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared; 
(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;
(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 
(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 
5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 
(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 
(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting. 
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	Date: August 19, 2026
	 
	​
	 
	By:
	 
	/s/ Avi Minkowitz

	​
	 
	​
	 
	​
	 
	Avi Minkowitz

	​
	 
	​
	 
	​
	 
	Chief Financial Officer
(Principal Financial Officer)
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CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
 
In connection with the Quarterly Report on Form 10-Q of KALA BIO, Inc. (the “Company”) for the period ended June 30, 2026, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), the undersigned, Avi Minkowitz, Principal Executive Officer of the Company, hereby certifies, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to the best of his knowledge on the date hereof:
 
(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and
 
(2)  The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
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	​

	Date: 
	August 19, 2026
	/s/ Avi Minkowitz

	 
	 
	Avi Minkowitz

	 
	 
	(Principal Executive Officer)
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CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
 
In connection with the Quarterly Report on Form 10-Q of KALA BIO, Inc. (the “Company”) for the period ended June 30, 2026, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), the undersigned, Avi Minkowitz, Chief Financial Officer of the Company, hereby certifies, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to the best of his knowledge on the date hereof:
 
(1)  The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and
 
(2)  The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
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	Date: 
	August 19, 2026
	/s/ Avi Minkowitz

	 
	 
	Avi Minkowitz

	 
	 
	Chief Financial Officer

	​
	​
	(Principal Financial Officer)
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